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RFP for hiring of agency for Upgradation(Repair/Replacement) and procurement of FMS &
Comprehensive Annual

Maintenance Contract (CAMC) of WS&APS Phase 1 Project in State of Rajasthan for 5 Years

based on Open Competitive Bidding through e-Procurement/ e-Tender

Reference No. F4.3(613)/RISL/Tech/2024/5568 Dated: 21.10.2024
UBN: RIS2425SLOB00050

Mode of Bid Submission Online through eProcurement/ e-Tendering system
at http://eproc.rajasthan.gov.in
Procuring Authority Chairman and Managing Director,

RISL, First Floor, C-Block, Yojana Bhawan, Tilak
Marg, C-Scheme, Jaipur-302005 (Rajasthan)

Date & Time of Pre-Bid Meeting 24/10/24 at 03:30 PM
Last Date & Time of Submission of Bid 22/11/24 at 04:30 PM
Date & Time of Opening of Technical Bid 22/11/24 at 05:30 PM

Bidding Document Fee: Rs. 5000.00 (Five Thousand only)
RISL Processing Fee: Rs. 2500.00 (Two Thousand Five Hundred only)

Name of the Bidding Company/ Firm:

Contact Person(Authorised Bid Signatory):
Correspondence Address:

Mobile No.

Telephone
& Fax Nos.:

Website & E-Mail:

RajCOMP Info Services Limited (RISL)
First Floor, Yojana Bhawan, C-Block, Tilak Marg, C-Scheme, Jaipur-302005 (Raj.)
Phone: 0141-5153224 Fax: 0141-2228701

Web: http://risl.rajasthan.gov.in, Email: dineshgurjar.doit@rajasthan.gov.in
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ABBREVIATIONS & DEFINITIONS

The Rajasthan Transparency in Public Procurement Act, 2012 (Act No. 21 of 2012)

Act and Rules thereto

Authorised The bidder’s representative/ officer vested (explicitly, implicitly, or through conduct)

Signatory with the powers to commit the authorizing organization to a binding agreement. Also
called signing officer/ authority having the Power of Attorney (PoA) from the
competent authority of the respective Bidding firm.

BG Bank Guarantee

Bid/ eBid A formal offer made in pursuance of an invitation by a procuring entity and includes
any tender, proposal or quotation in electronic format

Bid Securit A security provided to the procuring entity by a bidder for securing the fulfiiment of

y any obligation in terms of the provisions of the bidding documents.
Bidder Any person/ firm/ agency/ company/ contractor/ supplier/ vendor participating in the

procurement/ bidding process with the procurement entity

Bidding Document

Documents issued by the procuring entity, including any amendments thereto, that
set out the terms and conditions of the given procurement and includes the invitation
to bid

BoM Bill of Material

CMC Contract Monitoring Committee

Competent An authority or officer to whom the relevant administrative or financial powers have

Authority been delegated for taking decision in a matter relating to procurement. MD, RISL in
this bidding document.

Contract/ . . : .

Procurement A contract entered into between the procuring entity and a successful bidder
concerning the subject matter of procurement

Contract

Contract/ Project| The Contract/ Project Period shall commence from the date of issue of Work order

Period and Five years of operations and maintenance from the data of commissioning.

COTS Commercial Off The Shelf Software

Day A calendar day as per GoR/ Gol.

DeitY, Gol Department of Electronics and Information Technology, Government of India

DolT&C Department of Information Technology and Communications, Government of
Rajasthan.

ETDC Electronic Testing & Development Center

Extreme Any Extreme Weather Conditions such as floods/ storm/ thunder/ lightening or fires

Conditions/ Events

or theft or vandalism or electric surge etc.

FOR/ FOB Free on Board or Freight on Board
Gol/ GoR Gouvt. of India/ Govt. of Rajasthan

All articles, material, commodities, electricity, livestock, furniture, fixtures, raw
SoErls material, spares, instruments, software, machinery, equipment, industrial plant,

vehicles, aircraft, ships, railway rolling stock and any other category of goods,
whether in solid, liquid or gaseous form, purchased or otherwise acquired for the use
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of a procuring entity as well as services or works incidental to the supply of the
goods if the value of services or works or both does not exceed that of the goods
themselves

GST Goods and Service Tax

ICT Information and Communication Technology.
Invitation for Bids (A document published by the procuring entity inviting Bids

IFB relating to the subject matter of procurement and any amendment thereto and
includes notice inviting Bid and request for proposal)

INR Indian Rupee

ISI Indian Standards Institution

ISO International Organisation for Standardisation

IT Information Technology

ITB Instruction to Bidders

JLCR Jawaibagh Leopard Conservation Reserve (JLCR)

JNP Jhalana Nature Park(JNP)

LD Liquidated Damages

Lol Letter of Intent

MHTR Mukundra Hills Tiger Reserve

NCB A bidding process in which qualified bidders only from within India are allowed to
participate

NeGP National e-Governance Plan of Government of India, Department of Information
Technology (DIT), Ministry of Communications and Information Technology (MCIT),
New Delhi.

NIB Notice Inviting Bid

Notification A notification published in the Official Gazette

OEM Original Equipment Manufacturer

PAN Permanent Account Number

PBG Performance Bank Guarantee

PC Procurement/ Purchase Committee

PQ Pre-Qualification

Procurement The process of procurement extending from the issue of invitation to Bid till the award

Process of the procurement contract or cancellation of the procurement process, as the case
may be
The acquisition by purchase, lease, license or otherwise of works, goods or services,

Procurement/ including award of Public Private Partnership projects, by a procuring entity whether

. directly or through an agency with which a contract for procurement services is

Public Procurement . . L . . .
entered into, but does not include any acquisition without consideration, and
“procure” or “procured” shall be construed accordingly

Project Site Wherever applicable, means the designated place or places.
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PSD/ SD Performance Security Deposit/ Security Deposit
Purch . . - . . .
ure a§er/ Person or entity that is a recipient of a good or service provided by a seller (bidder)
Tendering . .
Authority under a purchase order or contract of sale. Also called buyer. RISL in this RFP

document.

RajSWAN/ RSWAN

Rajasthan State Wide Area Network

RFD Rajasthan Forest Department, Government of Rajasthan

RTR Ranthambhore Tiger Reserve

RISL RajCOMP Info Services Limited

RSDC Rajasthan State Data Centre, New IT Building, Jaipur
Any subject matter of procurement other than goods or works and includes physical,

Services maintenance, professional, intellectual, consultancy and advisory services or any
service classified or declared as such by a procuring entity and does not include
appointment of any person made by any procuring entity
Service Level Agreement is a negotiated agreement between two parties wherein

SLA one is the customer and the other is the service provider. It is aa service contract
where the level of service is formally defined. In practice, the term SLA is sometimes
used to refer to the contracted delivery time (of the service) or performance.

SSDG State Services Delivery Gateway

State Government

Government of Rajasthan (GoR)

State Public
Procurement Portal

http://sppp.rajasthan.gov.in/

STQC Standardisation Testing and Quality Certification, Govt. of India

STR Sariska Tiger Reserve

§?:iic;ém2/lna;tter of Any item of procurement whether in the form of goods, services or works
TIN Tax Identification Number

TPA Third Party Auditors

WO/ PO Work Order/ Purchase Order
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RFP for WS&APS Upgradation of Phase-I with Five Years O&M

1. INVITATION FOR BID (IFB) & NOTICE INVITING BID (NIB)

Unique Bid Reference No

RI1S2425SLOB00050

NIB Reference No

F4.3(613)/RISL/Tech/2024/5568 Dated:21-10-2024

Name & Address of
Procuring Entity

the

¢ Name: Managing Director, RajCOMP Info Services Limited (RISL)
¢ Address: First Floor, Yojana Bhawan, C-Block, Tilak Marg, C-Scheme, Jaipur-
302005 (Rajasthan)

Name & Address of the Project
Officer In-charge (POIC)

¢ Name: Shri Dinesh Gurjar

¢ Designation: Joint Director

e Address: Ground floor, Near Canteen, Jeevan Nidhi LIC Building, Jyothi
Nagar,Lalkothi,Jaipur,Rajasthan,302007

e Email: dineshqurjar.doit@rajasthan.gov.in

Subject Matter of Procurement

RFP for hiring of agency for Upgradation(repair/replacement) and procurement
of FMS & Comprehensive Annual Maintenance Contract (CAMC) of WS&APS
Phase 1 Project in State of Rajasthan for 5 Years based on Open Competitive
Bidding through e-Procurement/ e-Tender

Bid Procedure

Single-stage: Two part (envelop) open competitive e-Bid procedure at
http://eproc.rajasthan.gov.in

Bid Evaluation Criteria
(Selection Method)

Least Cost Based Selection (LCBS)-L1

Websites for downloading
Bidding Document,
Corrigendum’s, Addendums
etc.

e Websites: http://sppp.rajasthan.gov.in/, http://eproc.rajasthan.gov.in,
http://doitc.rajasthan.gov.in, http://risl.rajasthan.gov.in/

¢ Bidding document fee: Rs. 5000.00 (Rupees Five Thousand only) in Cash/
Demand Draft in favour of “Managing Director, RISL” payable at “Jaipur”.

e RISL Processing Fee: Rs. 2500.00 (Rupees Two Thousand Five Hundred
only) in Demand Draft in favour of “Managing Director, RISL” payable at
“Jaipur”.

Estimated Procurement Cost

Rs. 42.24 Crores Only (Excluding GST)

Bid Security and Mode of
Payment

o 2 9% of the estimated procurement cost

o 0.5% of the estimated procurement cost for S.S.1. unit of Rajasthan

e 1% of the estimated procurement cost for Sick Industries, other than S.S.1.,
whose cases are pending with Board of Industrial & Financial Reconstruction

¢ Mode of Payment: Banker’'s Cheque or Demand Draft or Bank Guarantee of
a Scheduled Bank

e Bid Security shall be in favour of “Managing Director, RISL” payable at
“Jaipur”.

Upload Date of Draft RFP

21/10/2024

Period of Sale of Bidding
Document (Start/ End Date)

21/10/2024 06.00 PM to 22/11/2024 04.30 PM

Date/ Time/ Place of Pre-bid
Meeting

¢ Date/ Time of Prebid: 24/10/2024 at 03:30 PM

e Place: Committee Room,2nd floor, IT Building, Yojna Bhawan, C Scheme,
Ashok Nagar, Jaipur, Rajasthan 302007.

o Pre-requisite: Submission of tender fees as mentioned

e Last date of submitting clarifications requests by the bidder: 10:00
PM,24/10/2024. The prebid queries shall be submitted at
dineshqurjar.doit@rajasthan.gov.in ,deepakkumar.doit@rajasthan.gov.in

Manner, Start/ End Date for the
submission of Bids

e Manner: Online at e-Proc website (http://eproc.rajasthan.gov.in)
e Start Date: 16/11/2024 02.00 PM
e End Date: 22/11/2024 till 04:30 PM
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Submission of Banker’s
Cheque/ Demand Draft for
Tender Fee, Bid Security, and
Processing Fee*

o Start Date: 21/10/2024 End Date: 22/11/2024 till 04:30 PM

e Date: 22/11/2024 ; Time: 05:30 PM
e Place: 1st Floor, e-Proc cell, Yojana Bhawan Campus, Tilak Marg, C-Scheme,
Jaipur (Rajasthan)

Date/ Time/ Place of Technical
Bid Opening

Date/ Time/ Place of Financial

= G Will be intimated later to the Technically qualified bidders

Bid Validity 180 days from the bid submission deadline

Note:

1) Bidder (authorised signatory) shall submit their offer on-line in Electronic formats both for technical and financial
proposal. However, DD for Tender Fees, RISL Processing Fees and Bid Security should be submitted physically
at the office of Tendering Authority as prescribed in NIB and scanned copy of same should also be uploaded
along with the technical Bid/ cover.

2) * In case, any of the bidders fails to physically submit the Banker's Cheque/ Demand Draft for Tender Fee, Bid
Security, and RISL Processing Fee up to as mentioned in NIB, its Bid shall not be accepted. The Banker's
Cheque/ Demand Draft for Bidding document fee, RISL Processing Fee and Bid Security should be drawn in
favour of “Managing Director, RajCOMP Info Services Ltd.” payable at “Jaipur” from any Scheduled Commercial
Bank.

3) To participate in online bidding process, Bidders must procure a Digital Signature Certificate (Type Ill) as per
Information Technology Act-2000 using which they can digitally sign their electronic bids. Bidders can procure
the same from any CCA approved certifying agency, i.e. TCS, Safecrypt,Ncode etc. Bidders who already have a
valid Digital Signature Certificate (DSC) need not procure a new DSC. Also, bidders must register on
http://eproc.rajasthan.gov.in (bidders already registered on http://eproc.rajasthan.gov.in before 30-09-2011 must
register again).

4) RISL will not be responsible for delay in online submission due to any reason. For this, bidders are requested to
upload the complete bid well advance in time so as to avoid 11th hour issues like slow speed; choking of web
site due to heavy load or any other unforeseen problems.

5) Bidders are also advised to refer "Bidders Manual Kit" available at e-Procurement website for further details about
the e-Tendering process.

6) Training for the bidders on the usage of e-Tendering System (e-Procurement) is also being arranged by DolT&C,
GoR on a regular basis. Bidders interested for training may contact e-Procurement Cell, DolT&C for booking the
training slot.

Contact No: 0141-4022688 (Help desk 10 am to 6 pm on all working days)
e-mail: eproc@rajasthan.gov.in
Address : e-Procurement Cell, RISL, Yojana Bhawan, Tilak Marg, C-Scheme, Jaipur

7) The procuring entity reserves the complete right to cancel the bid process and reject any or all of the Bids.

8) No contractual obligation whatsoever shall arise from the bidding document/ bidding process unless and until a
formal contract is signed and executed between the procuring entity and the successful bidder.

9) Procurement entity disclaims any factual/ or other errors in the bidding document (the onus is purely on the
individual bidders to verify such information) and the information provided therein are intended only to help the
bidders to prepare a logical bid-proposal.

10)  The provisions of RTPP Act 2012 and Rules thereto shall be applicable for this procurement. Furthermore,
in case of any inconsistency in any of the provisions of this bidding document with the RTPP Act 2012 and Rules
thereto, the later shall prevail.

sd/-

(Dinesh Gurjar)
SA(Joint Director)

Page 12 of 220

Sensitivity: Internal & Restricted




9
¥
O

X

W
o)

RFP for WS&APS Upgradation of Phase-I with Five Years O&M

2. PROJECT PROFILE &BACKGROUND INFORMATION

The Government of Rajasthan would leverage Information & Communication Technology (ICT) not only as a
tool for improving governance and employment opportunities, but also more significantly as a means to
enhance the quality of life and bridging the socio-economic divide in the State. The State Government intends
to make conscious efforts to see those benefits of IT/ ITeS in terms of employment generation and economic

up-liftment percolates to all sections of the society, particularly to those living in rural and remote areas.
e-Governance Framework includes

e Adherence to the vision of IT Policy 2007

e Standardization and Security Aspects

e Capacity Building

¢ End-to-end Service Delivery under:
o Government to Citizen (G2C) Services
o Business to Citizen (B2C) Services

o Government to Government (G2G) Services

2.1. About RISL

RajCOMP Info Services Ltd. (formerly RajCOMP) is a fully owned Government of Rajasthan Company; it is
a leading consulting organization in the field of Information Technology. RajCOMP Info Services Ltd. (RISL)
operates under the aegis of Government of Rajasthan. RISL is designated State Designated Agency (SDA)
for implementation of NeGP Components i.e. State Data Centre (SDC), State Wide Area Network (SWAN),
Common Service Centre (CSC), State Service Delivery and other State’s Mission Mode Projects (MMPs).
RISL is also Technology Partner with departments like Agriculture, Election Department, State Election
Department, JCTSL, Education Department, RHSDP etc. RISL takes up the activities of procuring and
outsourcing of hardware, software, networking components and other products and services on behalf of

Government Departments/ Organization(users).

2.2. About Forest Department, Govt. of Rajasthan

Subsequent to the establishment of a unified Forest Department in 1951, the forests have been brought under
regular scientific management. The demarcation and settlement of Forest boundaries almost completed.
Almost all forest blocks have been notified under Rajasthan Forest Act 1953. The forests of Rajasthan cover
an area of 32,638.74 sg. km. which is 9.54% of the total geographical area of the state. They are spread
unequally in northern, southern, eastern and south-eastern parts. Forest Status Reports, based on Satellite
imagery Survey conducted by Forest Survey of India after every two years, has shown a definite increase of
3478 square kilometres area under tree cover between 1987 and 2001 in Rajasthan state. Rajasthan is one
of the three states where there has been continuous increase in area under tree cover in these status reports.
This is the result of the organized and successful a forestation effort of the department despite harsh climatic
conditions and heavy biotic pressures on the forests in the state. The extent of Natural forests in Rajasthan

is not only one of the lowest in the country but also in terms of productivity of forest, it is the lowest. On the
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contrary The State is endowed with the largest chunk of wasteland which is about 20% of the total wastelands
of the country. Keeping in view the National Forest Policy and the State Policy on forests in order to achieve
the desired forest cover, the state has twin objectives of conserving the forest areas through effective forest
protection and simultaneously embark upon an ambitious afforestation Programme with a conscious

approach in adopting clear development strategies.

2.3. Project Profile

The concept and architectural design of Wildlife Surveillance & Anti-Poaching System (WS&APS) is an
integrated software-based surveillance solution equipped with high end thermal/ optical cameras, point
to point wireless network & communication equipment, solar power system, drones etc. in hybrid model for
protected areas of forest to achieve following objectives:
a. Establishment of a 24X7 surveillance and anti-poaching system
b. Automated monitoring of tiger or other identified wildlife species movements
c. Significant Improvement in efficiency of response / rescue of any Wildlife Crime/ Animal
respectively
d. Strengthen prevention response mechanism against Wildlife/ Forest Crime
e. System driven analytical reports for improvement operational level efficiency and effective decision
making
The solution has been deployed at following forest/ wildlife locations of Rajasthan:
Ranthambhore Tiger Reserve (RTR), Sawaimadhopur
Sariska Tiger Reserve (STR), Alwar
Mukundra Hills Tiger Reserve (MHTR), Kota

Jawaibhag Leopard Conservation Reserve (JLCR), Pali

a > 0w DD PE

Jhalana Leopard Conservation Reserve (JhLCR), Jaipur

The WS&APS solution for each location consists of following components:

1. Onsite Setups: 30-45 varing hieght Meter Tower/Pole, Thermal & Optical PTZ cameras with the
range of upto 8 KM for vehicle detection, Point to Point Radio setup, solar solution (Panels, PCU,
Batteries etc.), aviation light, lightening arrester, industrial grade switches etc.

2. Local Control Room Setup: Modular Container, PAC, Servers, Storage, Switches, Router, 55”
Displays, Computers, Comfort AC for monitoring room, Workstation cabinets, DG Sets etc.

3. Miscellaneous Components: Base Radio Station, Digital Radio Handset, Radio Over IP, Unmanned
Aerial Vehicles with integrated mission planning, controlling and monitoring software

4. Software/ Applications: VMS, CCC, Analytics, helpdesk etc

The exquisiteness of the entire solution comes with the software part with all required features of VMS &
Command Control Center software, Video Analytics, Al-ML based analysis etc. The analysis includes but not
limited to intrusion detection, line crossing, motion detection but also poaching prevention algorithms like

Critical Path Optimization, anomaly wildlife movement, species identification/ tagging etc.
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Currently, the project has been implemented and live at 3 tiger reserves and 2 leopard conservation

Reserves to conserve and protect forest areas & Wildlife species, as follows:

S.No. Particulars RTR STR MHTR JLCR JNP

1. Containerized Local Control 1 1 1 1 1
Room Setup

2. Onsite Setups 12 16 16 4 8

3. Wireless Communication 50 50 50 10 15
Setup

(Digital Handset)

4, UAV Setup 1 1 1 1 1

5. Software/ Application VMS VMS VMS VMS VMS
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3. QUALIFICATION/ ELIGIBILITY CRITERIA

3.1. Pre-Qualification Criteria for Bldders

A bidder participating in the procurement process shall possess the following minimum pre-qualification/

eligibility criteria.

S. Basic Specific Requirements Documents
No. Requirement Required
1 Legal Entity A company registered under Indian Companies Act, | - Copy of valid
1956 Registration
OR
A partnership firm registered under Indian Partnership | Certificates
Act, 1932.
OR
Limited Liability Partnership Firm Registered under | - Copy of
Limited liability partnership Act- 2008 Certificates of
incorporation
Note: And
1. Bidder means a company or a corporation or a
. . . In case of a
consortium of upto two companies/ corporations.
2. Bidder has to meet each eligibility criteria to | consortium, a
participate in this bid. Consortium
3. In case of consortium,
a. Consortium shall be formed under a duly | Agreement must
stamped consortium agreement. (Attach Proof). :
Every company/ corporation of the bidder’s also be submitted,
Yy pany p
consortium shall be equally responsible and | duly signed by the
jointly and severally liable for the successful .
. : . consortium
completion of the entire project. In case of any
issue, each company/ corporation in the bidder's | members along
consortium shall be responsible for all the .
. . with above. The
penalties. A company/ corporation cannot be
partner in more than one consortium. Consortium
b. Each company/ corporation of the consortium Agreement  must
must meet the basic eligibility of Legal Entity,
Financial Net worth, Compliance to Land Border | clearly specify the
Policy, Tax registration & Mandatory stake of each
Undertaking in this table.
c. Any of the consortium member can meet the | member and outline
basic eligibility criteria of Technical Capability, .
e . their roles and
certification of this table.
d. Lead bidder of the consortium shall meet the | responsibilities as
eligibility criteria of Financial Turnover, of this
per Annexure-19
table.
- Work Completion
Certificates  from
the client;
3 Financial: Average annual turnover of the bidder/ lead bidder of | CA Certificate with
Turnover the conso_rtium should be at _Ieast _Rs 100 Crore from IT/ CA's Registration
ITes* during the last three financial years (FY’s, 2021-
22, 2022-23 & 2023-24) as per last audited balance | Number/ Seal and
sheet. .
Uniqgue Document
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S Basic Specific Requirements Documents
No. Requirement Required
* IT Enab/gd Seryice” is defined as any product or | ldentification
Zglri\\//lg(raetjhafjgnpgmtl;ldeedrggources of Information and Number (UDIN)
Communication Technology
4 Financial: Net | The net worth of bidder or both consortium partners, as | CA Certificate with
Worth on 31st March 2023 or 2024, should be Positive as per | CA’s Registration
last audited balance sheet. Number/ Seal and
and Unique
Document
Identification
Number(UDIN)
5 Technical The bidder or any consortium partner must have | Annexure-13  per
Capability successfully commissioned at least one project of project reference

Supply, installation and maintenance of CCTV Cameras
based surveillance system with Command-and-Control
centre of INR 25 Cr. or more for any Government

Department / Government Agency / PSU in India.

Note:

1. The date of the orders and completion of a project
or go live of the project should remain between 15t
Apr. 2017 and last date of bid submission.

2. Projects executed with in the agency's own
company, group of companies, Joint Venture
companies shall not be considered.

3. Only one project will be taken for the evaluation in
this criterion based on the PQ criteria mentioned
above in this section. In case of more than one
project, the first project will be taken in sequence
of page number of technical bid document
(ascending order), therefore bidders should

ensure all required documents mentioned in this
section for a project are to be submitted with
technical bid.

4. Each company/ corporation of the consortium
must have executed at least one CCTV camera
project or CCTV Command centre for any

Government entity.

And

Work Completion
Certificates from
the client;

OR

Work Order + Self
Certificate of
Completion+
Invoice with
payment receipt

statement (Certified
by the CA with
Unigue Document
Identification
Number (UDIN));

OR

Work  Order +
Phase Completion
Certificate from the
client (The phase
completion
certificate  should
indicate that the
deployment of
solution has been
completed as per

the Workorder.
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S Basic Specific Requirements Documents

No. Requirement Required
Values realised
should be equal to
or more than 25
Cr.)

7 Tax The bidder or both consortium partner should have a | Copies of relevant
registration registered number of certificates of
and i.) Income Tax/PAN number registration
clearance ii.) GSTN where his business is located

Note: Any certificate should belong to a date not later
than the last day of bid submission.
8 Certification The bidder or any consortium partner must have CMMI- | Copies of relevant
SVC(Service) level 3 or better certified from CMMI | certificate
institute

9 Compliance 1. Bidder or both consortium partner should | Copy of
to Land comply with Subrule 4 under rule 13 of RTTP | undertaking as per
Border Policy 2013. Annexure-07.

2. Bidder or both consortium partner should | Or
comply with Order no. F.No. 6/18/2019-PPD | Copy of
dated 23.07.2020 issued by Ministry of Finance | Registration  with
Department of Expenditure Public Procurement | the Industries
Division regarding the restriction under rule 144 | Department of the
(xi) of GFP 2017. Government of
Rajasthan

10 Mandatory Bidder or both consortium partner should: - A Self Certified

Undertaking a) not be insolvent, in receivership, bankrupt or being | letter as per
wound up, not have its affairs administered by a | Annexure-4. Self-
court or a judicial officer, not have its business | Declaration

activities suspended and must not be the subject of
legal proceedings for any of the foregoing reasons;
b) not have, and their directors and officers not have,
been convicted of any criminal offence related to
their professional conduct or the making of false
statements or misrepresentations as to their
qualifications to enter into a procurement contract
within a period of three years preceding the

commencement of the procurement process, or not
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S Basic Specific Requirements Documents
No. Requirement Required

have been otherwise disqualified pursuant to
debarment proceedings;
c) not have a conflict of interest in the procurement in
question as specified in the bidding document.
d) comply with the code of integrity as specified in the

bidding document.

3.2. Pre-qualification criteria of Original Equipment Manufacturer (OEM):

S.No. | Basic Requirement Specific Requirement Documents Required
1 Existence of | OEM or its subsidiary company or sole | Certificate of
Camera’s/Drone OEM in | authorized distributor should have | Incorporation
India registered office in India on or before | or Registration

1st April 2017.
2 Existence of Distribution | OEM or its subsidiary company or sole | Relevant Proofs
Network of Camera’s/ | authorized distributor should have | /Undertaking
/Drone OEM in Rajasthan | sales and support office in Rajasthan.
OR
OEM/ Subsidiary Company/ Sole
Authorized  distributor to  give
undertaking for opening of the office in
Rajasthan  within 2 months of
agreement with successful bidder.
3 Installation Base of | Installation Base (From 1st April 2019 | OEM or sole authorized
Thermal Camera to 315T March 2024) — The OEM should | distributor to provide
have supplied minimum 48 BIS | CA certificate with CA’s
certified PTZ thermal cameras in | Registration Number/
India. Seals or Invoice of
product supply .
4 Installation Base of | Installation Base (From 1st April 2019 | OEM or sole authorized
Drones to 31ST March 2024) — The OEM should | distributor to provide
have supplied minimum 4 small | CA certificate with CA’s
category DGCA certified drones in | Registration Number/
India. Seals or Invoice of
product supply .
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S.No. | Basic Requirement Specific Requirement Documents Required
4 Compliance to Land | OEM and it's Authorised Distributor (If | Copy of undertaking as
Border Policy for all | any) should comply with Subrule 4 | per Annexure-07.
OEMs under rule 13 of RTTP 2013.

OEM and it's Authorised Distributor (If
any) should comply with Order no.
F.No. 6/18/2019-PPD dated
23.07.2020 issued by Ministry of
Finance Department of Expenditure
Public Procurement Division regarding
the restriction under rule 144 (xi) of
GFP 2017.

Or

Copy of Registration
with  the

Department  of

Industries
the

Government of

Rajasthan

3.3.Technical Evaluation Criteria:

Only bidders who meet all the pre-qualification criteria shall be evaluated for the technical evaluation.

In order to determine whether the bidders are qualified and the technical aspects of the bidder are

substantially responsive to the requirements set forth in the bidding documents, the Tendering Authority will

examine the information supplied by the Bidders and shall award points to the bidders on the basis of the

following criteria of presentation cum demonstration:

S.No. | Criteria Parameters Max.
Score
1 Demonstrable | petajls of any one project executed (Mentioned in bid) with the key
Capability features of the project on the following aspects:
¢ Name of Project & Client Name
e Years of Associationinthe | > 3 Years & Above 4
Project >2 Years - 3 Years 3
1 Yearto 2 Years 2
e Realised Values of project | INR 30 Cr. & Above 5
INR 25 Cr. to INR 30 Cr. 4
In Forest & wildlife Area 5
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S.No. | Criteria Parameters Max.
Score
e Project Implemented in In non-wildlife & Forest Area 4
e USP of Solution/ Services provided on: - 3
= Technology Platforms
= Innovations
= Usage of emerging technologies
e Benefits & Enhancement of Productivity 3
= Process Automation/ Extent of Manual
Intervention
= Operational & Cost Efficiency
(5 Mins with max. 5 slides for section 1 of this table) 20
A. Study & Understanding of our project: 3
e Problem Statement
e Stakeholders & Solution Requirement 5
e Scope of Project & Out Comes S
B. Proposed Solution 3
e Solution Architecture w.r.t.:
= Requirement, scope and outcomes
= User Centricity & Convenience 3
Project
Understanding * Grievance Redressal Mechanism 3
2 & Proposed
Implementation ] 2
Methodology e Technology Platform:
= Description
= Security: - Information, security, access etc. 3
= Configurability, Interoperability & Replicability 2
= Scalability, Reliability and Flexibility 2
e Value Proposition with innovations & Compliances with 6
standards
C. Sustainability: 5
e Risks and mitigation plan
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S.No. | Criteria Parameters Max.
Score
e Operational & Cost Effectiveness 5
e Efficiency Enhancement: S
= Coverage Area
= Coping with incident reporting & management

D. Detailed approach & methodology: 5
e Approach for baseline study & problem identification
e Design, Development & Roll out/ Implementation Model >
e Communication and dissemination strategy 4
e 0O&M Model with Appropriate Delegation and accountability of S

stakeholders

e Manpower with project escalation matrix S
e Capacity Building and Organizational Sustainability 4

(85 mins with max 15 slides for sub section A, B, C & D under | 80

Section 3 of this table)

Q & A- 5 Mins

Total 100

Note: Technical Presentation and Hard Copy of a authenticated document detailing the criteria mentioned
above shall be submitted by the bidder at the time of presentation.

a) Scoring shall be done by the technical evaluation committee on the technical presentation and document
submitted for the above-mentioned Technical Qualification Criteria.

b) Marking for a given criteria may be given based upon sufficient proof towards said criteria based on
demonstration of the same in the presentation.

c) Each technical bid will be assigned a technical score out of a minimum of 100 marks as per the aforesaid
technical evaluation criteria table. Bidders who score a technical score of 75% and above with a minimum
of 65% marks in each criteria of the Technical Evaluation Criteria will qualify for the financial bid opening

and evaluation.

3.4.Additional provisions for qualifications:
In addition to the provisions regarding the qualifications of the bidders as set out in above: -

3.4.1. The procuring entity shall disqualify a bidder as per the provisions under “Clause:Exclusion/

Disqualification of bids in Chapter-5: ITB”; and

Page 22 of 220

Sensitivity: Internal & Restricted



@
S

W

%

3.4.2.

3.4.3.

RFP for WS&APS Upgradation of Phase-I with Five Years O&M

The procuring entity may require a bidder, who was pre-qualified, to demonstrate its qualifications
again in accordance with the same criteria used to pre-qualify such bidder. The procuring entity shall
disqualify any bidder that fails to demonstrate its qualifications again, if requested to do so. The
procuring entity shall promptly notify each bidder requested to demonstrate its qualifications again as

to whether or not the bidder has done so to the satisfaction of the procuring entity.

RISL reserves the right to verify all statements, information and documents submitted by the bidder
in response to tender document. The bidder shall, when so required by RISL, make available all such
information, evidence and documents as may be necessary for such verification. Any such verification
or lack of verification by RISL shall not relieve the bidder of its obligations or liabilities hereunder nor
will it affect any rights of RISL thereunder. If any statement, information and document submitted by
the bidder is found to be false, manipulated or forged during verification process, strict action shall be
taken as per RTTP Act 2012.

4. SCOPE OF WORK, DELIVERABLES & TIMELINES

The successful commissioning of the project requires the selected bidder to provide quality & timely
services. The bidders are strongly advised to survey the exiting sites and carefully understand the
project sites,exisitng infrasturcture , working environment and Scope of Work.

The selected bidder shall take handover of all existing items/equipment in the present conditions.
The faulty/non operational equiments list is mentioned at annexure 25.

If any items found missing or damaged then the selected bidder shall repair ,replace or provide new
items with same or better specification without any additional cost to RISL.

The selected bidder shall repair and upgrade the required existing items and infrastructures to ensure
seamless camera live feed for surveillance and monitoring.

The selected Bidder shall replace the Batteries regularly to ensure required power supply as per
specification without any extra cost to RISL.

The selected bidder shall check the earthings weekly and replace if required.

The selected bidder shall provide 5 years Comprehensive OEM warranty services for
upgraded/replaced items from date of installation .

The selected bidder shall provide 5 years Comprehensive annual Maintenance warranty/contract of
remaining all exisitng acitive/passive/IT/Non-IT items.

The selected bidder shall take all necessary actions to prevent equipment damage due to high voltage
surge,Failure of cooling system, lighting and weather conditions(Flood, Thunderstrom etc.), and if any
equipment damaged due to above mentioned reasons, the selected bidder shall bear the all cost of
repair, maintenance and replacement of the damaged/burned equipment without charging any

additional/extra cost to tendering authority/RISL.
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The slected bidder shall be responsible for all type configuration and integartion required for smooth
functioning of the system.

The selected bidder shall replace the all exisitng batteries of onsite solar solution during Repair &
maintenance phase before start of O&M period.

The selected bidder shall replace the Thermal Cameras & Drones with by buy back the existing and
installing new with the specification mentioned at Annexure-11 or better.

If required, the selected bidder shall replace the other items with same or better specification after
approval from project OIC.

The selected bidder shall provide UAV/Drone with pilot for operations throughout Rajasthan as and
when required by the tendering authority/Forest department.

If user Department/Tendering authority have any new requirement for better monitoring and
surveillance the Bidder shall upgarde the required Software & Hardware and if required shall provide
new additional items without any additional cost to RISL.

The selected bidder shall deploy the required manpower as per scope during repair/replacement

phase without any additional cost to RISL.

The bidder shall ensure following activities to complete the scope of work: -

4.1.

Upgaradation of WS&APS Phase-1 Components and Operation & Maintenance Services of

Phase-I components

Phase-| of the project was incepted in year 2017 and go-live was given to Phase-I in Dec. 2019.

During the deployment and O&M period of Phase-I, requirement of upgraded equipment has been observed

which results various upgraded components such as thermal cameras, solar solution, radio setups, drones

etc.

Upgradation means replacement of existing installed items at site in existing state at the time of executing

the work with new items matching or better specifications given in the RFP. It includes buy-back of old items

and providing new items after deduction of buy-back rates of existing items as given in BOQ.

The list of existing deployed items in Phase-I is enclosed at Annexure-20 for reference and the bidder shall

ensure

that the following components need to be upgraded as per the specification mentioned at Annexure-

11 respectively:

S.No. Particulars Units Quantity
1 Upgradation(Replacement) of Observable Thermal with Clear vision | Nos 56
PTZ assembly with embedded Video Encoder Type — 1
2 Upgradation(Replacement) of Unmanned Ariel Vehicle (UAV)/Drone | Nos 5
3 Required Maintenance/Repair/Replacement of all other existing Civil,
electric, IT (including S/W/VMS), Non-IT, Active & Passive
items/Equipment of Onsite Setup (56) & CCC(5) for all 5 Locations. | Lumpsum | 1

To keep solution up & running, the selected bidder shall repair/ replace rest of the items deployed in Phase-I

at onsite and CCC as and when required.
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To upgrade the above-mentioned items, the selected bidder shall perform required activities mentioned at
clause no. 4.1.1.to 4.1.7.

4.1.1. Study and Design of WS&APS Infrastructure Components for Phase-I:

a.

The Selected bidder will undertake detailed study of forest sites/ wildlife sanctuaries/ protected

areas/locations as and when required.

The study includes but not limited to study of terrain w.r.t. surveillance system, existing infrastructure or
mechanism of surveillance and identification of critical areas & factors of the identified site.

Based on the study of each identified site and existing infrastructure, the selected bidder will plan the
repair/replacement of items with the required foundations/ structures/ network/ electricity circuits/ items/

equipment with all possible third-party applications/ solution integration.

During the study and design of the solution, the selected bidder should ensure that the solution is aligned
with IT architecture and IT policy of Govt. of Rajasthan and able to achieve Strategic objective of
Department of Forest.

The solution shall be designed considering optimum utilization of all existing IT &Non-IT infrastructure/

common infrastructure.

The prepared solution/plan of upgradation/repair/replcement of each site after the study shall be submitted
by the bidder for Final approval from DOIT&C/ RISL.

4.1.2. Upgradation & Maintenance of WS&APS Infrastructure Components of Phase-I:

All required items according to the scope shall be repaired, supplied, integrated, installed and
commissioned at the identified sites.

Civil Work:

Required foundation and civil work with proper finishing of structure through weather proof painting shall
be done by the selected bidder for installation/ commissioning/Upgradation/Repairing/Maintenance of
onsite setup, solar solution, fencings, modular containerized data center & Control room setup including
DG sets. The selected bidder will ensure quality of the material used for foundation or other required civil
work. The regular periodic maintenance work shall be carried out by the selected bidder during entire
contract period. Wherever required the bidder has to do environment enabling work to reach the sites in
the forest area and to protect infrastructure/equipment from weather related issue e.g., Thunder storm,
Heavy Rain, severe heat & cold etc. If any infrastructure/equipment damaged due to any above-
mentioned weather-related conditions, then all cost of the burned equipment repair/replacement shall be

borne by the selected bidder without charging any additional cost to tendering agency/RISL.

Electricity work:
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The required electricity connection at Local CCC has be arranged by RISL/ user department in
coordination with respective electricity providers of the location to the best possible nearest point
(Electricity Meter).

From this point, the all required work for further electricity distribution to DG set and local control room
setup shall be done by the selected bidder. The required under ground cabling, Surge protection &
Lighting protection, Earthing, conducting, voltage surge protection, earthing etc. shall also be carried out
by the selected bidder.
So if any incidence of equipment burning due to High voltage surge or Lighting happen at CCC/Onsite
setup then all cost of the burned equipment repair/replacement shall be borne by the selected bidder
without charging any additional cost to tendering agency/RISL.

d. The all required hardware/ items/ software should be supplied with all required installation

material/accessories for proper installation and commissioning at respective site.

e. Upon successful installation (wherever applicable) of all the supplied Hardware/ Software, the Sl shall
submit installation and commissioning reports (in original) duly verified by the respective nodal
officer/TPA/ end-user.

f. The Selected bidder has to provide five years of comprehensive warranty on supplied Items/ hardware/

software for the surveillance solution from the date of installation.

g. The selected bidder shall deploy entire solution along with establishment of control room and monitoring
room at each identified site according to approved solution for the respective site.

h. The selected bidder shall ensure availability of feeds of all cameras atleast for 15 days and all

incidents/cases/alert logs with videos/images atleast for a year.

i. The list of items/ equipment/ hardware/ software may vary according to location’s actual requirement,

existing infrastructure and depends upon the critical factors identified for the site at the time of study.

Note:

. Operational cost w.r.t. fuel of DG set and electricity shall be borne by GOR on reimbursement
basis on actual on submitting original bill in name of RISL.
Il. Furthermore, the selected bidder should ensure all required measures as per wildlife regulations

while execution of work in wildlife areas.

4.1.3. Integration of commissioned solution with existing / upcoming third party applications/

solutions:

a. The Selected bidder shall ensure that design of the solution includes all possible integration with third

party applications/ systems/ solutions which are existing or coming in the future as and when required.

b. The integration of commissioned solution shall be done by the Sl through providing requisite interfaces/

information.
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c. The developed infrastructure of the solution at each identified site shall be utilized for deployment of other
third-party solution/ increase efficiency/ effectiveness of those solution considering all possible factors of

cost, environment and departmental interest.

d. The Selected Bidder shall provide requisite support and information for the same to implement the

integration.

e. The deployed components/ equipment would be integrated with district/ divisional and central control room
wherever it is required. Further, the captured raw data through the system would generate analytical and
statistical reports.

f.  The deployed infrastructure would be utilized in forest protection or any development activity as per
requirement of Forest and DOIT&C.

g. The complete application shall be developed considering integration possibilities with the following third
party applications/ systems in DOIT&C/ RISL:

e Existing (Please refer Annexure-20) & upcoming WS&APS Application & solution (Please refer
Annexure-11)

¢ RAJDHARAA — State Wide Unified GIS platform for the State of Rajasthan.

e GIS map with GPS system to be provided by Government of Rajasthan

o Mobile Service delivery gateway (SMS gateway)

e SSO
e FMDSS
e RAAS

e Stateportal

e CM Dashboards

e Various analytical tools (SAS, Tableau, Qlik etc.)
e Rajnet

e State Data Centre

e Raj e-sewadwar

h. The application/software shall be scalable and integrable with crowd pooling & social media platforms
based on the requirement posed by RISL.

i. The integration possibilities/ solutions will be envisaged and deployed gradually during the entire period
of contract and the selected bidder/ Sl shall integrated the application/ Software with the identified
applications/ system as and when required.

j- Department will have different communication devices like IP Phones, UHF/VHF or GSM which will work
independently in their group, This solution should provide intercommunication between all this different
mode of communication devices when ever required in case of emergencies like fire, natural disaster etc.
This will help authorizes to communicate between different teams to take decision faster in quick time to

tackle the emergency situation.

The cost effective and performance-oriented system would be designed with minimum environmental affects

permissible by Forest Department.
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4.1.4. User Acceptance Testing (UAT):

The selected bidder would be responsible for: -

a.

Preparation and submission of detailed UAT plans, procedures and formats which includes but not limited
to:

i. Performing Hardware Testing: The bidder shall be required to share the testing documents and
standards such as console screen shots, compliance sheet, datasheet, demonstrable feature details etc.
with the designated team, wherever applicable/ required.

ii. Performing Overall System Testing: conducting and demonstrate testing of overall solution as per
the solution document finalised to achieve Go-live/ commissioning/installation stage of the solution.

If bidder proposed new software/VMS solution then final approval/ user acceptance of the software and
system shall be given by DOIT&C/ RISL after successful implementation and testing. This is the
responsibility of the bidder to obtain the UAT approval from the DOIT&C / RISL.

4.1.5. Third Party Audit (TPA):

For the new foundation, super structure/ civil structure, the selected bidder will also provide
structural safety certificate of pole/tower from a graduate structural engineer who should be a member of
Institute of Engineers (India).
The bidder will also provide assistance to RISL team or RISL’s appointed TPA for audit of civil/ electrical/
IT infrastructure/ hardware and security audit/ safe to host certification for application/ software (if
required) considering it's requirement/ cruciality of the component as and when required by RISL to ensure
quality.
Based on the audit reports submitted by the TPA, the selected bidder shall make the required changes at

no extra cost.

4.1.6. Commissioning (Go-Live)

Only after the acceptance of UAT and reports of TPA/ Designated Authorities by RISL, the
deployed/upgraded equipment/  components would be deemed to have been
commissioned/Upgraded/Maintained.

After the successful commissioning of the equipment/component and sign-off from RISL/DOIT&C on
commisioning/ UAT reports, the services of O&M phase will be provided by the bidder for thoes
commissioned components till the date of go-live declared for the entire system by RISL/DolT&C without

any extra cost.

4.1.7. Training and Capacity Building:

The selected bidder shall be responsible for hands-on trainings & refresher trainings of identified Officials on

deployed components. The training shall include but not limited to:

a o o p

How to use Application/ software components for monitoring & fetching requisite reports

How to operate various components i.e. camera controlling, UAVs, Digital Handsets, Portal etc.

How to monitor entire forest site through web based portal and mobile application.

The bidder shall prepare traning schedule, user manuals and update those user manuals as and when

required.
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e. Atleast 10 forest officials for each site shall be trained on entire supplied solution. Subsequently during
warranty support period the selected bidder may be required to provide additional trainings due to change

in manpower.
4.1.8. Operation & Maintenance Services for Deployed WS&APS Infrastructure in Phase-l:

The selected bidder is responsible to provide all required O&M services for WS&APS Phase-l. The
selected bidder shall provide 5 years Comprehensive OEM warranty services for upgraded items from date
of installation and shall also provide 5 years Comprehensive Annual Maintenance Contract warranty of

remaining items from date of Go-live.

The selected bidder shall take all necessary actions e.g. proper earthing, routine maintenance etc. to prevent
equipment damage due to high voltage surge, lighting and weather conditions (Flood, Thunderstorm etc.),
and if any equipment damaged/burned due to above mentioned reasons, the selected bidder shall bear the
all cost of repair, maintenance and replacement of the damaged/burned equipment without charging any extra
cost to tendering authority/RISL.

The selected Bidder has to provide centralized helpdesk which will work as a single point of contact for
complaint management & resolution for all the users of the WS&APS deployed at each location. The helpdesk

shall be designed to meet the SLA response & resolution timelines.
A. Asset Management Services

a. The Sl shall be required to create and maintain database of all existing and upgraded items like cameras,
poles, sensors etc. provided by DOIT&C and all other supplied items installed in each location under
WS&APS Project as per following details:

e The database should have information like make, model, configuration details, serial numbers,
licensing agreements, Geolocation, warranty and AMC details, place of installation, username,
password, ip _address etc.

e The Sl shall be required to create and maintain software inventory with information such as Licenses,
Version Numbers and Registration Details along with their configuration details and history.

b. The Sl shall be required to record installation, removal and replacement of any equipment and inform
concerned nodal officer of the location and RISL, even if it is temporary. All entry and exit of assets shall
be recorded and report of the same shall be provided to concerned nodal officer of each location and to
RISL at the end to each month.

The Sl shall be required to register all software with respective OEMs.
The Sl shall be required to perform software license management.

e. The Sl shall use web based software/ interface in WS&APS for Asset Management Services. Viewing
Rights on the software/ interface shall be provided to nodal officer of concerned location and RISL.

f.  The Sl shall ensure availability of 24x7x365 video feed/signals from all cameras and sensors during the
complete project period. In case of any camera/sensor/pole etc. (Items under warranty/maintenance of
SI) being non-functional or irreparable, Sl shall ensure repair /replacement of the equipment as per SLA
at no cost to tendering authority.
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g. The Sl shall hand over all the assets handed over by DOIT&C to Sl of similar or higher configuration to

the tendering authority on completion of project period.

Corrective Maintenance Services

The details of the work to be undertaken by Sl are as follows:

a.
b.

C.

Troubleshooting of problems related to the equipment/network/services and rectification of the same.
Repairing of defective parts/components.

Replacement of parts/components beyond repair with parts/components of same or better specifications
ensuring compatibility without any additional cost.

Providing suitable standby for parts/components with same or better specifications till the time the original
part/component is repaired or replaced so that daily business is not affected.

The maintenance support for equipment shall also include all passive components including, screws,
clamp, fasteners, ties anchors, supports, ground strips, wires, gears, spares, power-cables, network
cables, connecters/ sockets etc.

Maintenance support services pertaining to electric and network cabling shall include:

e Removing and laying of cable and 1/Os with casing, etc in case renovation/ other activity is
undertaken at location covered under the project.

e Replacement/repair of Network/Power cables & connectors/ ports/ equipment of entire WS&APS
deployed.

¢ Maintenance of cables and conduits of equipment procured

Documentation of problems, isolation, cause and rectification procedures for building knowledge base
for the known problems which shall be incorporated in the system.

Configuration and reconfiguration/rollback of equipment/network/services

Date and time of all edge equipment shall be synchronized with Local and Divisional/Central Control
room.

The SI shall be responsible for configuration/re-configuration/rollback of all the equipment /Software
/services under this project as and when required.

The Sl shall maintain a record of hardware and software configurations of all equipment including the
details of different policies implemented on the devices such as, connection Queries/ APIs/ VLAN
configurations, access control lists, routing filters, clustering details etc. Sl shall keep regular backups of
the configurations of each of the devices.

Sl shall adhere to the change management procedures already defined to ensure that no unwarranted
changes are carried out on the devices. All the changes must be formally approved by the Sl designated
team leaders and recorded. The Purchaser /designated agency shall communicate such change
management procedures and their amendments made from time to time.

Sl shall do proper version management of these configurations.

Sl shall ensure that these configurations are not accessible in general and must be kept confidential with

the Purchaser and project manager as per security policy of DOIT&C/ GOR.

Department/Vendor Management Services

Page 30 of 220

Sensitivity: Internal & Restricted



S

X

5] W,

)

RFP for WS&APS Upgradation of Phase-I with Five Years O&M

%

S| shall coordinate with external vendors/departments for upkeep of equipment /software/services to meet

the SLA and shall liaison with respective OEMs/ authorized agencies/ service providers for

repairs/replacement of items and/or update/upgrade/troubleshoot the software/services. To perform this

activity, the Sl shall

a.

Maintain equipment/software/service wise database of the various OEMs/ authorized agencies and
service providers with details like contact person, telephone numbers, escalation matrix, response time
and resolution time commitments, expiry date of Maintenance Services/Warranty/Software
Assurance/Support etc.

Log and escalate the calls with respective OEM/ authorized agencies/service providers after occurrence
of incident/ problem, repetitive pursuance and coordinate with them to get the equipment

repaired/problems resolved.

Liaison with concerned departments for electric connection and permission/NOC if required.

D. Network Management Services

The scope of work under network management services would include -

a.

Configuration/Reconfiguration/deployment and Management of various policies like Security policies,
Access policy, IP Policy, routing policy, firewall policies etc. including but not limited to opening/closing

of specific ports on network devices.

Performance tuning to ensure resilient performance, reliability and high availability of the network

services.
Monitoring of radio’s bandwidth/ internet bandwidth / links.

The Sl shall coordinate with RSWAN Team for integration of RSWAN network with WS&APS Network
as and when required.
Sl to establish interface link between last mile of connectivity provided by RISL/DOITC and the local

control room of WS&APS using radio/network and electric cable.

Equipment (Camera, Pole, Switch, radio etc.) Management Support

Sl to provide all required equipment/ apparatus/ tools (24x7) to its support team at each location for
operation and maintenance of all edge equipment installed in the location for WS&APS.

S| shall maintain and configure camera, as and when required and provide services, such as relocation
of cameras, or adding or removing accessories attachment or other devices/peripherals.

S| shall maintain record of all new cameras installed, movement of cameras within site, changes and
configuration of cameras.

Sl shall arrange/download from internet and load drivers of peripherals, as & when need arise.

S| shall configure/reconfigure cameras/ switches/ radio devices/ other devices to ensure optimum
network connectivity and applications/service availability to all users.

Sl shall re-establish network connectivity and application availability after any hardware/software failure.
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Helpdesk Management:

Each site of WS&APS shall be supported by centralized helpdesk which will work as a single point of contact

for complaint management & resolution for all the users of the deployed system and incident response

system. A SLA monitoring and Helpdesk Management tool shall be developed in integrated manner with the

system. The helpdesk shall be designed to meet the SLA response & resolution timelines.

a.

G.

Sl shall provide centralized helpdesk number and email for reporting any issue which shall be shown in
the WS&APS system’s dashboard.

Sl shall log all calls received through any medium viz. telephone/email/in writing/in person, shall generate
a ticket mentioning type of problem, Severity level etc. using helpdesk tool and forward the same to
concerned O&M team/person, Project OIC(s) and user.

Once the issue has been logged the ticket no. shall be generated and will be assigned to L1 support

team i.e. O&M team of the site.
The ticket shall be escalated as per escalation matrix if it is not resolved.

L2 and L3 support team in the escalation matrix shall be provided by the selected bidder and shall be

integrated in the helpdesk tool for ticket management for resolution of the issue without any extra cost.
SLA calculation will be generated from the system based on the tickets logged.

All O & M reports for each deployed system shall be generated from the helpdesk tool and the report

shall have all relevant details of each SLA provisions mentioned in the RFP.
The Sl shall provide 24 x 7 help desk support for entire WS&APS deployed at each identified location.

The Sl shall provide various services to different users on demand basis as and when required as
mentioned in RFP. The request would be made on help desk by the user through dedicated help line
number/specific email account and Sl shall get approval from the officer in charge of the project. The
resolution time for such services would be as per SLA. However, the purchaser/authorized entity may

scale up the severity level depending upon the requirements.

Onsite Manpower Deployment:

The bidder shall provide the minimum dedicated manpower onsite mentioned in the scope at RISL/User

Department/ Other Designated Department for day-to-day operations and maintenance of the overall project

as per the awarded scope of work. The bidder, if required, with prior permission from RISL, may also deploy

additional manpower for smooth functioning of the project and at no extra cost.

The bidder, with the help of the deployed manpower, shall be responsible for:

a.

WSE&APS Administration support with end to end management of the helpdesk by logging and resolving
the complaints of the various locations to ensure that the solution is functioning as intended and that all
the problems associated with the operations are resolved satisfactorily.

Ensuring the each and every component of deployed works properly

Providing first level of support (L1) for logging and resolution of the complaints for any component of
WS&APS of the location.

Supervision and training of personnel of user department on new features added to the implemented
WS&APS.
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Project Management & Implementation Support Staff: The project management staff should be
capable to coordinate, manage, integrate the various components of WS&APS. The provided manpower
under this category shall :

o Implement End to End project activities mentioned in the scope of the work in the RFP.

o Provide assistance to other stakeholders by way of assisting them in solving challenging problems,
sharing technical knowledge and adhering to quality processes.

o Ensuring that project deliverables are met and project time is maintained

o Generate reports and maintain all the relevant project documentation

o Work as an onsite coordinator of the project and as a SPOC to all team members and stakeholders
for Issue resolution and Escalation Management

o Conduct review of implementation progress, manage the scope and timelines of implementation

o Provide technical support to operaional support staff.

o Provide requisite support to UAV pilot.

o Implement any required project activity as and when communicated by DOIT&C/RISL

o Any other task for the project as and when required or directed by RISL/DOITC.

Operational Support Staff:

a. Staff for Control Room: The required staff for control room should be ready to work in shifts for
24X7. The deployed staff for control room shall have experince in System cum Network
Administration.

Pilot for UAV: The selected bidder for UAV shall provide and deploy a pilot for each UAV flying. The
pilot should be trained and well versed about the supplied UAV solution. The pilot shall be appointed at
the place where the UAV has been deployed or as per requirement of DOITC & RISL. The pilot may be
called anytime to fly UAV all over rajasthan considering cruciality of the requirement of flying. The
deployed pilot is responsible and accountable for UAV setups’ operations during the entire contract
period.

The minimum required technical qualifications and experience details for the aforementioned manpower

are mentioned below:

Shifts and Number of
Resources

Desirable Qualification
and Experience

Deployment

S period

Resource

Atleast one Resource in
Regular Shift

e B.E/ B.Tech / MCA/ Any
Master Degree
¢ Certification
(Microsoft/
Project /PMP/ Prince2)
Management & | ® Fluency in English/ Hindi

Implementation | 5+
Support Staff

Entire Project

Duration

Preferable
SCRUM

years of  post-
qualification and relevant
work experience in project
management and
implementation  of IT
infrastructure project of
experience at similar kind
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Desirable Qualification | Shifts and Number of | Deployment

S.No. | Resource . .
and Experience Resources period

of Scope mentioned in the
RFP.

Staff for Control Room: Morning Shift (06:00 AM | Entire Contract

e ITI/ Graduate or better to 0200 PM). 2| Period
Resources

Evening Shift (02:00 PM
to 10:00 PM): 2
2+ years of post-| Resources

qualification and relevant Night Shift (10:00 PM to

¢ Fluency in English/ Hindi

Operational work experience in IT X .

2. Support Staff infrastructure/ Networking. 06:00 AM): 2 Resources
Note: -The  selected
bidder has to maintain
minimum above-
mentioned resource as
per shift all days including
holidays.

L] ITI/ Graduate or Entire contract
better One Operator with one | Period
e Fluency in English/ | UAV setup in Regular shift
Hindi and may be called
e Should be technically | anytme in  critical
qualified, trained and | requirement.
have sufficient
experience in flying of
UAV independently
with desired expertise
3 UAV Operator to handle UAV setup
as per DGCA
guideline.

Note: In case of any
change in the DGCA
guideline  w.rt. UAV
Operator during entire
period of contract, the
bidder will ensure the
applicable changes in
UAV operators without
any extra cost to RISL.

To meet defined SLA requirement, the Bidder may deploy additional manpower at no cost to tendering
authority. In case of no flight shedule/ call/ requirement of flight of UAV, the bidder may utilize the UAV

operator as additional Staff for Control Room.

i. Also, it would be the responsibility of the bidder to retain the deployed manpower for the entire
Contract/ Project duration or in the event of a resource leaving the employment with the bidder, the
same shall be notified well advance in time to DOITC/ RISL and thereafter be immediately replaced

with another resource of equivalent minimum required qualifications and experience.
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The staff provided by the bidder will perform their duties in accordance with the instructions given by
the designated officers of RISL from time to time. RISL may examine the qualification, experience etc.
of the personnel provided before they are put on positions. The bidder has to take approval from RISL
for the proposed staff before their deployment. RISL reserve the right to reject the personnel, if the
same is not acceptable, before or after commencement of the awarded work/ project.

At no time, the provided manpower should be on leave or absent from the duty without prior
permission from the designated nodal officer of RISL. In case of long term absence due to sickness,
leave etc. the bidder shall ensure replacements and manning of all manpower posts by without any
additional liabilities to RISL. Substitute will have to be provided by the bidder against the staff
proceeding on leave/ or remaining absent and should be of equal or higher qualifications/ experience.
As Hindi is Official Language of the Government of Rajasthan, the bidder has to appoint personnel
having proficiency with Hindi language.

4.2.Roles and Responsibilities:

4.2.1.

Responsibilities of RISL/DolT&C

The role of RISL/ DolTC in the successful implementation of the solution includes discharging the following

responsibilities:

To coordinate with other government agencies and Department

Review and approve the solution, implementation approach, and other reports as submitted by the
selected bidder.

To provide necessary support during the project contract period , sharing of sample reports and other

IT infrastructure requirements.
To conduct review meetings at defined regular intervals to monitor the overall progress of the project.

Provide feedback on changes to be in the solution to improve usability of the entire solution including

software components.
Report problems/ issues/ bugs in solution to the selected bidder for immediate action/ rectification.
Prioritize the change requests as per project objectives.

Evaluate and approve the effort estimates (for change requests) provided by the selected bidder for

design, development and deployment of the solution.

Co-ordination with the RSDC Operator and other stakeholders of the project.
To ensure timely project milestones sign offs.

To approve and oversee the proposed training plan

Set up and administration of escalation mechanism

Review and approve the Payments to the bidder as per SLA.
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Any other help/ assistance/ co-ordination required for the successful implementation and operations
of the work/ project.

Responsibilities of RFD, GoR

The roles and responsibilities of the RFD shall be as follows:

4.2.3.

To ensure active participation from the departmental users

To identify and appoint nodal officer for facilitating the project operations

Explain the functional requirements in detail to the selected bidder

To conduct review meetings at defined regular intervals to monitor the overall progress of the project.
Provide feedback on changes to be in the solution to improve usability of the solutions.

Prioritize the change requests as per project objectives.

To ensure timely project milestones sign offs

To approve and oversee the proposed training plan

To ensure close coordination of all the participants and the external agencies involved in the project.
To review the installation, commissioning and maintenance of the solution

To ensure atleast one forest official should be with maintenance staff at each identified site during

maintenance of onsite setup.

To take steps to mitigate any potential risks that might surface during the course of the project
Set up and administration of an issue and escalation management process.

To identify the staff at various levels who need to undergo user training

To identify employees who needs to be trained by Sl for learning the technical aspects of the
WS&APS solution.

Review of system requirement specifications, system design, hardware sizing/scrutiny of deliverables

for their compliance with RFP specifications

Review content, methodology and pedagogy for user training

Review the documentation provided by the Bidder and verifies that it conforms to the requirements.
Periodic SLA monitoring of the system deployed by the successful bidder

To ensure timely release of the payments as per agreed schedule.

Responsibilities of the Selected Bidder/ SI

The following are the roles and responsibilities of the selected bidder to be selected for operations &
maintenance of the solution at identified sites of RFD, GoR.

To study the existing solution & design/infrastructure and operate & maintain a secure, scalable
solution for the RFD.

Adopting open, interoperable standards by following international and national industry and
government standards

To provide training and workshops to the departmental users at various levels as per requirement
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To provide full documentation of the design, installation and implementation of the WS&APS along
with user Training Manuals and other training related documentation

To interface with Project Coordinator, Project Consultant, Data Centre host, local nodal officers and
other key resources for facilitating smooth project management.

Change Management Plan: Plan for changes to be made to include drawing up a task list, decide on
responsibilities, coordinate with all the affected parties, establish and maintain communication
between parties to identify and mitigate risks, manage the schedule, execute the change, ensure and
manage the change tests and documentation.

Perform User Acceptance Testing if required

To ensure successful integration of the system with other available solutions or applications
To get the security audit done from third party, as specified by RISL

Operations & Maintenance of the solution to include: -

o System administration, including but not limited to management of users, processes, preventive
maintenance and management of updates & patches to ensure that the system is properly
updated

o Eventlog analysis generated in all the sub systems including but not limited to servers, cameras,
solar power systems, operating systems, databases, applications, security devices, messaging,
etc. ensuring that the logs are backed up and truncated at regular intervals.

o Sufficient inventory of each item shall be maintained at each forest site for replacement of faulty
items

Issue escalation matrix shall be provided for each identified site/ location.
Reports: The Sl shall submit the reports on a regular basis in mutually decided format and intervals.
The following is only an indicative list of reports that may be required:

o Daily reports/ Weekly Reports/ Periodic Reports

o Summary of resolved, unresolved and escalated issues / complaints

o Summary of resolved, unresolved and escalated issues / complaints to vendors
o Log of backup and restoration undertaken

o Issues / Complaints Analysis report for virus calls, call trend, call history, etc.

o Summary of changes including major changes like configuration changes, patch upgrades,
database reorganization, storage reorganization, etc. and minor changes like log truncation,
volume expansion, user creation, user password reset, etc.

o Consolidated SLA (non)-conformance report

o Summary of site wise solution uptime

o Consolidated site wise availability and resource utilization

o IT Security Audit/ web audit Report

o Incident Reporting

o Detection of security vulnerability with the available solutions / workarounds for fixing

o Hacker attacks, Virus attacks, unauthorized access, security threats, etc. — with root cause
analysis and plan to fix the problems

o Software license violations

To prepare user feedback process and forms for getting feedback on service level parameters in
consultation with Department and conduct user feedback survey at intervals to be defined by
Department.
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The selected Bidder will carry out the activities as indicated in this section of RFP and submit all the
mentioned deliverables within the stipulated time-frame.

e The selected Bidder will ensure that the time lines will be adhered to. If there are any perceived
slippages on the timelines, the selected Bidder would deploy additional manpower, free of any
additional charges.

e The selected Bidder will ensure compliance with the project SLAs.

e The selected Bidder will make the best effort to ensure that the quality of deliverables meets the
expectations.

e The Selected Bidder would get the relevant sections of deliverables, particularly the deliverables of
the Application development / Customization phase, duly verified/ validated from the concerned
Departmental officer / official.

e The deliverables will be accepted only if they confirm to the specifications as laid down in this RFP.
Deliverables of the selected Bidder will be considered to have been formally accepted only after the
Department communicates so in writing. Any queries regarding the deliverables will have to be
answered by the selected Bidder within 5 working days.

e The selected Bidder will share all intermediate documents, drafts, reports, surveys and any other item
related to this assignment. No work products, methodology or any other methods used by the selected
Bidder should be deemed as proprietary and non-shareable.

e The selected Bidder would submit hardcopies and softcopies of all the deliverables to Department as
per timelines specified in the RFP.

e Bidder would be required to coordinate with the State Nodal Agency, local nodal officers for
deployment of WS&APS.

4.3. Project Deliverables, Milestones & Time Schedule

Refer chapter 7 SPECIAL TERMS AND CONDITIONS OF TENDER & CONTRACT clause 7.1) Payment
Terms and Schedule.
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5. INSTRUCTION TO BIDDERS (ITB)
5.1. Bidding Procedure:

The procedure of bidding in this RFP is National Competitive Bidding (NCB).

5.2.

5.3.

Sale of Bidding/ Tender Documents

a) The sale of bidding documents shall be commenced from the date of publication of Notice Inviting
Bids (NIB) and shall be stopped one day prior to the date of opening of Bid. The complete bidding
document shall also be placed on the State Public Procurement Portal and e-Procurement portal. The
prospective bidders shall be permitted to download the bidding document from the websites and pay
its price while submitting the Bid to the procuring entity.

b) The bidding documents shall be made available to any prospective bidder who pays the price for it in
cash or by bank demand draft, banker's cheque.

¢) Bidding documents purchased by Principal of any concern may be used by its authorised sole selling

agents/ marketing agents/ distributors/ sub-distributors and authorised dealers or vice versa.

Pre-bid Meeting/ Clarifications

a) Any prospective bidder may, in writing, seek clarifications from the procuring entity in respect of the
bidding documents.
b) A pre-bid conference is also scheduled by the procuring entity as per the details mentioned in the NIB

and to clarify doubts of potential bidders in respect of the procurement and the records of such
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conference shall be intimated to all bidders and where applicable, shall be published on the respective
websites.
The period within which the bidders may seek clarifications under (a) above and the period within
which the procuring entity shall respond to such requests for clarifications shall be as under: -

a. Last date of submitting clarifications requests by the bidder:as per NIB

b. Response to clarifications by procuring entity: as per NIB
The minutes and response, if any, shall be provided promptly to all bidders to which the procuring
entity provided the bidding documents, so as to enable those bidders to take minutes into account in

preparing their bids, and shall be published on the respective websites.

Changes in the Bidding Document

a)

b)

d)

At any time, prior to the deadline for submission of Bids, the procuring entity may for any reason,
whether on its own initiative or as a result of a request for clarification by a bidder, modify the bidding
documents by issuing an addendum in accordance with the provisions below.

In case, any modification is made to the bidding document or any clarification is issued which
materially affects the terms contained in the bidding document, the procuring entity shall publish such
modification or clarification in the same manner as the publication of the initial bidding document.

In case, a clarification or modification is issued to the bidding document, the procuring entity may,
prior to the last date for submission of Bids, extend such time limit in order to allow the bidders
sufficient time to take into account the clarification or modification, as the case may be, while
submitting their Bids.

Any bidder, who has submitted his Bid in response to the original invitation, shall have the opportunity
to modify or re-submit it, as the case may be, within the period of time originally allotted or such
extended time as may be allowed for submission of Bids, when changes are made to the bidding
document by the procuring entity:

Provided that the Bid last submitted or the Bid as modified by the bidder shall be considered for

evaluation.

Period of Validity of Bids

a)

b)

Bids submitted by the bidders shall remain valid during the period specified in the NIB/ bidding
document. A Bid valid for a shorter period shall be rejected by the procuring entity as non-responsive
Bid.

Prior to the expiry of the period of validity of Bids, the procuring entity, in exceptional circumstances,
may request the bidders to extend the bid validity period for an additional specified period of
time. A bidder may refuse the request and such refusal shall be treated as withdrawal of Bidand in
such circumstances bid security shall not be forfeited.

Bidders that agree to an extension of the period of validity of their Bids shall extend or get extended
the period of validity of bid securities submitted by them or submit new bid securities to cover the

extended period of validity of their bids. A bidder whose bid security is not extended, or that has not
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submitted a new bid security, is considered to have refused the request to extend the period of validity
of its Bid.

5.6. Format and Signing of Bids

a) Bidders must submit their bids online at e-Procurement portal i.e. http://eproc.rajasthan.gov.in.

b) All the documents uploaded should be digitally signed with the DSC of authorized signatory.
c) A Single stage-Two part/ cover system shall be followedfor the Bid: -
a. Technical Bid, including fee details, eligibility& technical documents
b. Financial Bid
b) The technical bid shall consist of the documents as per Annexure-2 in the sequence mentioned in the
annexure.

¢) Financial bid shall include the following documents: -

S.No. | Documents Type Document Format

1. Financial Bid — Covering Letter On bidder's letter head duly signed by authorized
signatory as per Annexure-15 (FBCOVER.PDF)

2. Financial Bid— Format As per BoQ (.XLS) format available on e-Procurement
portal (Annexure 15)

d) The bidder should ensure that all the required documents, as mentioned in this bidding document,
are submitted along with the Bid and in the prescribed format only. Non-submission of the required
documents or submission of the documents in a different format/ contents may lead to the rejections
of the Bid submitted by the bidder.

5.7. Cost & Language of Bidding

a) The Bidder shall bear all costs associated with the preparation and submission of its Bid, and the procuring
entity shall not be responsible or liable for those costs, regardless of the conduct or outcome of the bidding
process.

b) The Bid, as well as all correspondence and documents relating to the Bid exchanged by the Bidder and
the procuring entity, shall be written only in English Language. Supporting documents and printed
literature that are part of the Bid may be in another language provided they are accompanied by an
accurate translation of the relevant passages in English/ Hindi language, in which case, for purposes of

interpretation of the Bid, such translation shall govern.

5.8. Alternative/ Multiple Bids

Alternative/ Multiple Bids shall not be considered at all. Also, the bidder shall not quote for multiple brands/
make/ models but only one in the technical Bid and should also mention the details of the quoted make/

model in the “Annexure-9: Components Offered”.

5.9. Bid Security

Every bidder, if not exempted, participating in the procurement process will be required to furnish the bid

security as specified in the NIB.
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In lieu of bid security, a bid securing declaration shall be taken from Departments of the State Government,
Undertakings, Corporations, Autonomous bodies, Registered Societies and Cooperative Societies which
are owned or controlled or managed by the State Government and Government Undertakings of the
Central Government.
Bid security instrument or cash receipt of bid security or a bid securing declaration shall necessarily
accompany the technical bid.
Bid security of a bidder lying with the procuring entity in respect of other bids awaiting decision shall not
be adjusted towards bid security for the fresh bids. The bid security originally deposited may, however,
be taken into consideration in case bids are re-invited.
The bid security may be given in the form of a banker’s cheque or demand draft or bank guarantee, in
specified format, of a scheduled bank. The bid security must remain valid thirty days beyond the original
or extended validity period of the bid.
The issuer of the bid security and the confirmer, if any, of the bid security, as well as the form and terms
of the bid security, must be acceptable to the procuring entity.
Prior to presenting a submission, a bidder may request the procuring entity to confirm the acceptability
of proposed issuer of a bid security or of a proposed confirmer, if required. The procuring entity shall
respond promptly to such a request.
The bank guarantee presented as bid security shall be got confirmed from the concerned issuing bank.
However, the confirmation of the acceptability of a proposed issuer or of any proposed confirmer does not
preclude the procuring entity from rejecting the bid security on the ground that the issuer or the confirmer,
as the case may be, has become insolvent or has otherwise ceased to be creditworthy.
The bid security of unsuccessful bidders shall be refunded soon after final acceptance of successful bid
and signing of Agreement and submitting performance security.
The Bid security taken from a bidder shall be forfeited, including the interest, if any, in the following cases,
namely: -
a. when the bidder withdraws or modifies its bid after opening of bids;
b. when the bidder does not execute the agreement, if any, after placement of supply/ work order
within the specified period;
c. when the bidder fails to commence the supply of the goods or service or execute work as per
supply/ work order within the time specified,;
d. when the bidder does not deposit the performance security within specified period after the
supply/ work order is placed; and
e. if the bidder breaches any provision of code of integrity, prescribed for bidders, specified in the
bidding document.
Notice will be given to the bidder with reasonable time before bid security deposited is forfeited.
No interest shall be payable on the bid security.
In case of the successful bidder, the amount of bid security may be adjusted in arriving at the amount of
the Performance Security, or refunded if the successful bidder furnishes the full amount of performance

security.

m) The procuring entity shall promptly return the bid security after the earliest of the following events, namely:-
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a. the expiry of validity of bid security;
the execution of agreement for procurement and performance security is furnished by the
successful bidder;

c. the cancellation of the procurement process; or

d. the withdrawal of bid prior to the deadline for presenting bids, unless the bidding documents

stipulate that no such withdrawal is permitted.

Deadline for the submission of Bids

Bids shall be received online at e-Procurement portal and up to the time and date specified in the NIB.

Normally, the date of submission and opening of Bids would not be extended. In exceptional
circumstances or when the bidding document are required to be substantially modified as a result of
discussions in pre-bid meeting/ conference or otherwise and the time with the prospective bidders for
preparation of Bids appears insufficient, the date may be extended by the procuring entity. In such case
the publicity of extended time and date shall be given in the manner, as was given at the time of issuing
the original NIB and shall also be placed on the State Public Procurement Portal, if applicable. It would
be ensured that after issue of corrigendum, reasonable time is available to the bidders for preparation and
submission of their Bids. The procuring entity shall also publish such maodifications in the bidding
document in the same manner as the publication of initial bidding document. If, in the office of the Bids
receiving and opening authority, the last date of submission or opening of Bids is a non-working day, the

Bids shall be received or opened on the next working day.

Withdrawal, Substitution, and Modification of Bids

If permitted on e-Procurementportal, a Bidder may withdraw its Bid or re-submit its Bid (technical and/ or
financial cover) as per the instructions/ procedure mentioned at e-Procurementwebsite under the section
"Bidder's Manual Kit".

Bids withdrawn shall not be opened and processes further.

Opening of Bids

The Bids shall be opened by the bid opening & evaluation committee on the date and time mentioned in
the NIB in the presence of the bidders or their authorised representatives who choose to be present.
The committee may co-opt experienced persons in the committee to conduct the process of Bid opening.
The committee shall prepare a list of the bidders or their representatives attending the opening of Bids
and obtain their signatures on the same. The list shall also contain the representative’s name and
telephone number and corresponding bidders’ names and addresses. The authority letters, if any, brought
by the representatives shall be attached to the list. The list shall be signed by all the members of Bid
opening committee with date and time of opening of the Bids.

All the documents comprising of technical Bid/ cover shall be opened & downloaded from the e-

Procurement website (only for the bidders who have submitted the prescribed fee(s) to RISL).
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h) The committee shall conduct a preliminary scrutiny of the opened technical Bids to assess the prima-facie
responsiveness and ensure that the: -
a. bid is accompanied by bidding document fee, bid security or bid securing declaration, and
processing fee (if applicable);
b. bid is valid for the period, specified in the bidding document;
c. bid is unconditional and the bidder has agreed to give the required performance security; and
d. other conditions, as specified in the bidding document are fulfilled.
e. any other information which the committee may consider appropriate.
i) No Bid shall be rejected at the time of Bid opening except the Bids not accompanied with the proof of
payment or instrument of the required price of bidding document, processing feeand bid security.
i) The Financial Bid cover shall be kept unopened and shall be opened later on the date and time intimated

to the bidders who qualify in the evaluation of technical Bids.

5.13. Selection Method:

The selection method is lowest evaluated technically responsive bid based on NPV defined in the RFP.

5.14. Clarification of Bids

a) To assist in the examination, evaluation, comparison and qualification of the Bids, the bid evaluation
committee may, at its discretion, ask any bidder for a clarification regarding its Bid. The committee's
request for clarification and the response of the bidder shall be through the e-Procurement portal.

b) Any clarification submitted by a bidder with regard to its Bid that is not in response to a request by the
committee shall not be considered.

c) No change in the prices or substance of the Bid shall be sought, offered, or permitted, except to confirm
the correction of arithmetic errors discovered by the committee in the evaluation of the financial Bids.

d) No substantive change to qualification information or to a submission, including changes aimed at making
an unqualified bidder, qualified or an unresponsive submission, responsive shall be sought, offered or

permitted.

5.15. Evaluation & Tabulation of Technical Bids

a) Determination of Responsiveness
a. The bid evaluation committee shall determine the responsiveness of a Bid on the basis of bidding
document and the provisions of pre-qualification/ eligibility criteria of the bidding document.
b. A responsive Bid is one that meets the requirements of the bidding document without any material
deviation, reservation, or omission where: -
i. “deviation” is a departure from the requirements specified in the bidding document;
ii. “reservation” is the setting of limiting conditions or withholding from complete acceptance of
the requirements specified in the bidding document; and
ii. “Omission” is the failure to submit part or all of the information or documentation required in the
bidding document.

c. A material deviation, reservation, or omission is one that,
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i. if accepted, shall:-
1. affect in any substantial way the scope, quality, or performance of the subject matter of
procurement specified in the bidding documents; or
2. limits in any substantial way, inconsistent with the bidding documents, the procuring entity’s
rights or the bidder’s obligations under the proposed contract; or
ii. if rectified, shall unfairly affect the competitive position of other bidders presenting responsive
Bids.
The bid evaluation committee shall examine the technical aspects of the Bid in particular, to confirm
that all requirements of bidding document have been met without any material deviation, reservation
or omission.
The procuring entity shall regard a Bid as responsive if it conforms to all requirements set out in the
bidding document, or it contains minor deviations that do not materially alter or depart from the
characteristics, terms, conditions and other requirements set out in the bidding document, or if it

contains errors or oversights that can be corrected without touching on the substance of the Bid.

b) Non-material Non-conformities in Bids

a. The bid evaluation committee may waive any non-conformities in the Bid that do not constitute a

material deviation, reservation or omission, the Bid shall be deemed to be substantially responsive.
The bid evaluation committee may request the bidder to submit the necessary information or
document like audited statement of accounts/ CA Certificate, Registration Certificate, 1SO/ CMMi
Certificates, etc. within a reasonable period of time. Failure of the bidder to comply with the request
may result in the rejection of its Bid.

However submission of any shortfall document in pursuance to the subclause (b) should of the such
that no such document will be allowed to be submitted which belongs to a period later than the last
day of bid submission.

The bid evaluation committee may rectify non-material nonconformities or omissions on the basis of

the information or documentation received from the bidder under (b) above.

¢) Tabulation of Technical Bids

a.

If Technical Bids have been invited, they shall be tabulated by the bid evaluation committee in the
form of a comparative statement to evaluate the qualification of the bidders against the criteria for
gualification set out in the bidding document.

The members of bid evaluation committee shall give their recommendations below the table as to
which of the bidders have been found to be qualified in evaluation of Technical Bids and sign it.

The number of firms qualified in technical evaluation, if less than three and it is considered necessary
by the procuring entity to continue with the procurement process, reasons shall be recorded in writing
and included in the record of the procurement proceedings.

The bidders who qualified in the technical evaluation shall be informed in writing about the date, time

and place of opening of their financial Bids.
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5.16. Evaluation & Tabulation of Financial Bids

Subject to the provisions of “Acceptance of Successful Bid and Award of Contract” below, the procuring entity

shall take following actions for evaluation of financial Bids:-

a.

5.17.

For two part/ cover Bid system, the financial Bids of the bidders who qualified in technical evaluation
shall be opened online at the notified time, date and place by the bid evaluation committee in the

presence of the bidders or their representatives who choose to be present;
the process of opening of the financial Bids shall be similar to that of technical Bids.

the names of the bidders, the rates given by them and conditions put, if any, shall be read out and

recorded;
conditional Bids are liable to be rejected;
Bid offer value shall be calculated as Bidder offer value= Price quoted for BOQ1+ Price quoted for BOQ2;

the evaluation shall include all costs and all taxes and duties applicable to the bidder as per law of the
Central/ State Government/ Local Authorities, and the evaluation criteria specified in the bidding

documents shall only be applied,;

the offers shall be evaluated and marked L1, L2, L3 etc. L1 being the lowest offer and then others in
ascending order in case price is the only criteria, or evaluated and marked H1, H2, H3 etc. in descending
order. In case quality is also a criteria and the combined score of technical and financial evaluation is

considered

the bid evaluation committee shall prepare a comparative statement in tabular form in accordance with
rules along with its report on evaluation of financial Bids and recommend the lowest offer for acceptance

to the procuring entity, if price is the only criterion, or most advantageous Bid in other case

The members of bids evaluation committee shall give their recommendations below the table regarding

lowest Bid or most advantageous Bid and sign it.

it shall be ensured that the offer recommended for sanction is justifiable looking to the prevailing market

rates of the goods, works or service required to be procured.

Correction of Arithmetic Errors in Financial Bids

The bid evaluation committee shall correct arithmetical errors in substantially responsive Bids, on the following

basis, namely: -

a)

b)

c)

if there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit
price and quantity, the unit price shall prevail and the total price shall be corrected, unless in the opinion
of the bid evaluation committee there is an obvious misplacement of the decimal point in the unit price, in
which case the total price as quoted shall govern and the unit price shall be corrected,;

if there is an error in a total corresponding to the addition or subtraction of subtotals, the subtotals shall
prevail and the total shall be corrected; and

if there is a discrepancy between words and figures, the amount in words shall prevail, unless the amount
expressed in words is related to an arithmetic error, in which case the amount in figures shall prevail

subject to clause (a) and (b) above.
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5.18. Price/ purchase preference in evaluation

Price and/ or purchase preference notified by the State Government (GoR) and as mentioned in the bidding

document shall be considered in the evaluation of Bids and award of contract.

5.19.

a)

b)

c)

d)

e)

f)

9)

5.20.

a)

Negotiations

Except in case of procurement by method of single source procurement or procurement by competitive
negotiations, to the extent possible, no negotiations shall be conducted after the pre-bid stage. All
clarifications needed to be sought shall be sought in the pre-bid stage itself.

Negotiations may, however, be undertaken only with the lowest or most advantageous bidder when the
rates are considered to be much higher than the prevailing market rates.

The bid evaluation committee shall have full powers to undertake negotiations. Detailed reasons and
results of negotiations shall be recorded in the proceedings.

The lowest or most advantageous bidder shall be informed in writing either through messenger or by
registered letter and e-mail (if available). A minimum time of seven days shall be given for calling
negotiations. In case of urgency the bid evaluation committee, after recording reasons, may reduce the
time, provided the lowest or most advantageous bidder has received the intimation and consented to
regarding holding of negotiations.

Negotiations shall not make the original offer made by the bidder inoperative. The bid evaluation
committee shall have option to consider the original offer in case the bidder decides to increase rates
originally quoted or imposes any new terms or conditions.

In case of non-satisfactory achievement of rates from lowest or most advantageous bidder, the bid
evaluation committee may choose to make a written counter offer to the lowest or most advantageous
bidder and if this is not accepted by him, the committee may decide to reject and re-invite Bids or to make
the same counsettter-offer first to the second lowest or most advantageous bidder, then to the third lowest
or most advantageous bidder and so on in the order of their initial standing and work/ supply order be
awarded to the bidder who accepts the counter-offer. This procedure would be used in exceptional
cases only.

In case the rates even after the negotiations are considered very high, fresh Bids shall be invited.

Exclusion of Bids/ Disqualification

A procuring entity shall exclude/ disqualify a Bid, if: -

a. the information submitted, concerning the qualifications of the bidder, was false or constituted a
misrepresentation; or

b. the information submitted, concerning the qualifications of the bidder, was materially inaccurate or
incomplete; and

the bidder is not qualified as per pre-qualification/ eligibility criteria mentioned in the bidding document;

d. the Bid materially departs from the requirements specified in the bidding document or it contains false

information;
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e. the bidder, submitting the Bid, his agent or any one acting on his behalf, gave or agreed to give, to
any officer or employee of the procuring entity or other governmental authority a gratification in any
form, or any other thing of value, so as to unduly influence the procurement process;

f. a bidder, in the opinion of the procuring entity, has a conflict of interest materially affecting fair
competition.

A Bid shall be excluded/ disqualified as soon as the cause for its exclusion/ disqualification is discovered.

Every decision of a procuring entity to exclude a Bid shall be for reasons to be recorded in writing and

shall be: -

a. communicated to the concerned bidder in writing;

b. published on the State Public Procurement Portal, if applicable.

Lack of competition

A situation may arise where, if after evaluation of Bids, the bid evaluation committee may end-up with one

responsive Bid only.In such situation, the bid evaluation committee would check as to whether while

floating the NIB all necessary requirements to encourage competition like standard bid conditions, industry

friendly specifications, wide publicity, sufficient time for formulation of Bids, etc were fulfilled. If not, the

NIBwould be re-floated after rectifying deficiencies. The bid process shall be considered valid even if there

is one responsive Bid, provided that: -

a. the Bid is technically qualified;

b. the price quoted by the bidder is assessed to be reasonable;

c. the Bid is unconditional and complete in all respects;

d. there are no obvious indicators of cartelization amongst bidders; and

e. the bidder is qualified as per the provisions of pre-qualification/ eligibility criteria in the bidding
document

The bid evaluation committee shall prepare a justification note for approval by the next higher authority of

the procuring entity, with the concurrence of the accounts member.

In case of dissent by any member of bid evaluation committee, the next higher authority in delegation of

financial powers shall decide as to whether to sanction the single Bid or re-invite Bids after recording

reasons.

If a decision to re-invite the Bids is taken, market assessment shall be carried out for estimation of market

depth, eligibility criteria and cost estimate.

Acceptance of the successful Bid and award of contract

The procuring entity after considering the recommendations of the bid evaluation committee and the
conditions of Bid, if any, financial implications, trials, sample testing and test reports, etc., shall accept or
reject the successful Bid. If any member of the bid evaluation committee,has disagreed or given its note
of dissent, the matter shall be referred to the next higher authority, as per delegation of financial powers,
for decision.

Decision on Bids shall be taken within original validity period of Bids and time period allowed to procuring

entity for taking decision. If the decision is not taken within the original validity period or time limit allowed
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for taking decision, the matter shall be referred to the next higher authority in delegation of financial powers
for decision.

Before award of the contract, the procuring entity shall ensure that the price of successful Bid is
reasonable and consistent with the required quality.

A Bid shall be treated as successful only after the competent authority has approved the procurement in
terms of that Bid.

The procuring entity shall award the contract to the bidder whose offer has been determined to be the
lowest or most advantageous in accordance with the evaluation criteria set out in the bidding document
and if the bidder has been determined to be qualified to perform the contract satisfactorily on the basis of
qualification criteria fixed for the bidders in the bidding document for the subject matter of procurement.
Prior to the expiration of the period of bid validity, the procuring entity shall inform the successful bidder,
in writing, that its Bid has been accepted.

As soon as a Bid is accepted by the competent authority, its written intimation shall be sent to the
concerned bidder by registered post or email and asked to execute an agreement in the format given in
the bidding documents on a non-judicial stamp of requisite value and deposit the amount of performance
security or a performance security declaration, if applicable, within a period specified in the bidding
documents or where the period is not specified in the bidding documents then within fifteen days from the
date on which the letter of acceptance or letter of intent is dispatched to the bidder.

If the issuance of formal letter of acceptance is likely to take time, in the meanwhile a Letter of Intent (LOI)
may be sent to the bidder. The acceptance of an offer is complete as soon as the letter of acceptance or
letter of intent is posted and/ or sent by email (if available) to the address of the bidder given in the bidding
document. Until a formal contract is executed, the letter of acceptance or LOI shall constitute a binding
contract.

The bid security of the bidders who’sBids could not be accepted shall be refunded soon after the contract

with the successful bidder is signed and its performance securityis obtained.

Procuring entity’s right to accept or reject any or all Bids

The Procuring entity reserves the right to accept or reject any Bid, and to annul (cancel) the bidding process

and reject all Bids at any time prior to award of contract, without thereby incurring any liability to the bidders.

5.24.

a)

b)

Right to vary quantity

If the procuring entity does not procure any subject matter of procurement or procures less than the
guantity specified in the bidding documents due to change in circumstances, the bidder shall not be
entitled for any claim or compensation.

Repeat orders for extra items or additional quantities may be placed on the rates and conditions given in
the contract (if the original order was given after inviting open competitive Bids). Delivery or completion
period may also be proportionately increased. The limits of repeat order shall be as under:

1) 50% of the quantity of the individual items and 50% of the value of original contract in case of works;

and

2) 50% of the value of goods or services of the original contract.
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Performance Security

Prior to execution of agreement, Performance security shall be solicited from all successful bidders except
the departments of the State Government and undertakings, corporations, autonomous bodies, registered
societies, co-operative societies which are owned or controlled or managed by the State Government and
undertakings of the Central Government. However, a performance security declaration shall be taken from
them. The State Government may relax the provision of performance security in particular procurement
or any class of procurement.

The amount of performance security shall be 5%, or as may be specified in the bidding document, of the

amount of supply order in case of procurement of goods and services. In case of Small Scale Industries

(SSI) of Rajasthan, it shall be 1% of the amount of quantity ordered for supply of goods and in case of

sick industries, other than SSI, whose cases are pending before the Board of Industrial and Financial

Reconstruction (BIFR), it shall be 2% of the amount of supply order.

Performance security shall be furnished in any one of the following forms: -

a. Bank Draft or Banker's Cheque of a scheduled bank;

b. National Savings Certificates and any other script/ instrument under National Savings
Schemes for promotion of small savings issued by a Post Office in Rajasthan, if the same can be
pledged under the relevant rules. They shall be accepted at their surrender value at the time of bid
and formally transferred in the name of procuring entity with the approval of Head Post Master;

c. Bank guarantee/s of a scheduled bank. It shall be got verified from the issuing bank. Other conditions
regarding bank guarantee shall be same as mentioned in the bidding document for bid security;

d. Fixed Deposit Receipt (FDR) of a scheduled bank. It shall be in the name of procuring entity on
account of bidder and discharged by the bidder in advance. The procuring entity shall ensure before
accepting the FDR that the bidder furnishes an undertaking from the bank to make
payment/premature payment of the FDR on demand to the procuring entity without requirement of
consent of the bidder concerned. In the event of forfeiture of the performance security, the Fixed
Deposit shall be forfeited along with interest earned on such Fixed Deposit.

Performance security furnished in the form specified in clause [b.] to [d.] of (c)above shall remain valid for

a period of 60 days beyond the date of completion of all contractual obligations of the bidder, including

warranty obligations and maintenance and defect liability period.

Forfeiture of Security Deposit: Security amount in full or part may be forfeited, including interest, if any, in

the following cases:-

a. When any terms and condition of the contract is breached.

b. When the bidder fails to make complete supply satisfactorily.

c. ifthe bidder breaches any provision of code of integrity, prescribed for bidders, specified in the bidding
document.

Notice will be given to the bidder with reasonable time before PSD deposited is forfeited.

No interest shall be payable on the PSD.
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Additional Performance Security:

In addition to Performance Security as specified above, an additional performance security shall also be

taken from the successful bidder in case of unbalanced bid according to the rule 75A of RTPP rules. The

Additional Performance Security shall be equal to fifty percent of Unbalanced Bid Amount.

The Additional Performance Security shall be deposited in lump sum by the successful bidder before

execution of Agreement. The Additional Performance Security shall be deposited through e-Grass,

Demand Daft, Banker's Cheque,Government Securities or Bank Guarantee.

For the purpose of this rule:

a. Unbalanced Bid means any bid below more than fifteen percent of Estimated Bid Value.

b. Estimated Bid Value means value of subject matter of procurement mention in bidding documents by
the Procuring Entity.

c. Unbalanced Bid Amount means positive difference of eighty-five percent of Estimated Bid Value
minus Bid Amount Quoted by the bidder.

d. The Additional Performance Security shall be refunded to the selected bidder after satisfactory
completion of the entire work. The Additional Performance Security shall be forfeited by the Procuring

Entity when work is not completed within stipulated period by the selected bidder.

Execution of agreement

A procurement contract shall come into force from the date on which the letter of acceptance or letter of
intent is despatched to the bidder.

The successful bidder shall sign the procurement contract within 15 days from the date on which the letter
of acceptance or letter of intent is despatched to the successful bidder.

If the bidder, who’sBid has been accepted, fails to sign a written procurement contract or fails to furnish
the required performance security within specified period, the procuring entity shall take action against
the successful bidder as per the provisions of the bidding document and Act. The procuring entity may, in
such case, cancel the procurement process or if it deems fit, offer for acceptance the rates of lowest or
most advantageous bidder to the next lowest or most advantageous bidder, in accordance with the criteria
and procedures set out in the bidding document.

The bidder will be required to execute the agreement on a non-judicial stamp of specified value at its cost

and to be purchase from anywhere in Rajasthan only.

Confidentiality

Notwithstanding anything contained in this bidding document but subject to the provisions of any other
law for the time being in force providing for disclosure of information, a procuring entity shall not disclose
any information if such disclosure, in its opinion, is likely to: -

a. impede enforcement of any law;

b. affect the security or strategic interests of India;

c. affect the intellectual property rights or legitimate commercial interests of bidders;
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d. affect the legitimate commercial interests of the procuring entity in situations that may include when
the procurement relates to a project in which the procuring entity is to make a competitive bid, or the
intellectual property rights of the procuring entity.

The procuring entity shall treat all communications with bidders related to the procurement process in

such manner as to avoid their disclosure to competing bidders or to any other person not authorised to

have access to such information.

The procuring entity may impose on bidders and sub-contractors, if there are any for fulfilling the terms of

the procurement contract, conditions aimed at protecting information, the disclosure of which violates (a)

above.

In addition to the restrictions specified above, the procuring entity, while procuring a subject matter of such

nature which requires the procuring entity to maintain confidentiality, may impose condition for protecting

confidentiality of such information.

5.28.Cancellation of procurement process

a)

b)

c)

d)

e)

f)

If any procurement process has been cancelled, it shall not be reopened but it shall not prevent the

procuring entity from initiating a new procurement process for the same subject matter of procurement, if

required.

A procuring entity may, for reasons to be recorded in writing, cancel the process of procurement initiated

by it -

a. atany time prior to the acceptance of the successful Bid; or

b. after the successful Bidis accepted in accordance with (d) and (e) below.

The procuring entity shall not open any bids or proposals after taking a decision to cancel the procurement

and shall return such unopened bids or proposals.

The decision of the procuring entity to cancel the procurement and reasons for such decision shall be

immediately communicated to all bidders that participated in the procurement process.

If the bidder who’sBid has been accepted as successful fails to sign any written procurement contract as

required, or fails to provide any required security for the performance of the contract, the procuring entity

may cancel the procurement process.

If a bidder is convicted of any offence under the Act, the procuring entity may: -

a. cancel the relevant procurement process if the Bid of the convicted bidder has been declared as
successful but no procurement contract has been entered into;

b. rescind (cancel) the relevant contract or forfeit the payment of all or a part of the contract value
if the procurement contract has been entered into between the procuring entity and the convicted
bidder.

5.29. CONFLICT OF INTEREST

(

1) A conflict of interest for bidders is considered to be a situation in which a party has interests that could

improperly influence that party’s performance of official duties or responsibilities, contractual obligations, or

compliance with applicable laws and regulations.
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(2) A Bidder may be considered to be in conflict of interest with one or more parties in a bidding process if,

including but not limited to:-

(a) They have controlling partners in common;

(b)They receive or have received any direct or indirect subsidy from any of them;

(c) They have the same legal representative for purposes of the bid;

(d)They have a relationship with each other, directly or through common third parties, that puts them in a

position to have access to information about or influence on the bid of another;

(e) A bidder participates in more than one bid in the same bidding process. However, this does not limit the

inclusion of the same sub-contractor, not otherwise participating as a bidder, in more than one bid; or

() A bidder or any of its affiliates participated as a consultant in the preparation of the design or technical

specifications of the subject matter of procurement of the bidding process. All bidders shall provide in

Qualification Criteria and Biding Forms, a statement that the bidder is neither associated nor has been

associated directly or indirectly, with the consultant or any other entity that has prepared the design,

specifications and other documents for the subject matter of procurement or being proposed as Project

Manager for the contract.

5.30. Code of Integrity for Bidders

a) No person participating in a procurement process shall act in contravention of the code of integrity

prescribed by the State Government.

b) The code of integrity include provisions for: -

a. Prohibiting

Vi.

Vii.

any offer, solicitation or acceptance of any bribe, reward or gift or any material benefit, either
directly or indirectly, in exchange for an unfair advantage in the procurement process or to
otherwise influence the procurement process;

any omission, including a misrepresentation that misleads or attempts to mislead so as to obtain
a financial or other benefit or avoid an obligation;

any collusion, bid rigging or anti-competitive behaviour to impair the transparency, fairness and
progress of the procurement process;

improper use of information shared between the procuring entity and the bidders with an intent to
gain unfair advantage in the procurement process or for personal gain;

any financial or business transactions between the bidder and any officer or employee of the
procuring entity;

any coercion including impairing or harming or threatening to do the same, directly or indirectly, to
any party or to its property to influence the procurement process;

any obstruction of any investigation or audit of a procurement process;

b. disclosure of conflict of interest;

c. disclosure by the bidder of any previous transgressions with any entity in India or any other country

during the last three years or of any debarment by any other procuring entity.
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c) Without prejudice to the provisions below, in case of any breach of the code of integrity by a bidder or
prospective bidder, as the case may be, the procuring entity may take appropriate measures including: -
a. exclusion of the bidder from the procurement process;
b. calling-off of pre-contract negotiations and forfeiture or encashment of bid security;
c. forfeiture or encashment of any other security or bond relating to the procurement;
d. recovery of payments made by the procuring entity along with interest thereon at bank rate;
e. cancellation of the relevant contract and recovery of compensation for loss incurred by the procuring
entity;
f. debarment of the bidder from participation in future procurements of the procuring entity for a period

not exceeding three years.

5.31. Price Fall

If the bidder quotes/ reduces its price to render similar goods, works or services at a price lower than
the work order / rate contract price to anyone in the State at any time during the project, any additional order
[repeat orders for extra items or additional quantities] shall be automatically reduced with effect from the date
of reducing or quoting lower price, for all delivery of the subject matter of procurement under the project and
the work order/ rate contract shall be amended accordingly. The bidder shall be responsible to intimate RISL

about the price fall.

5.32. Risk and Cost

If the bidder, breaches the contract by failing to deliver goods, services, or works according to the
terms of the agreement, the procuring authority may terminate the contract and procure the required goods,
services, or works from another source which is known as substitution. In such cases, the defaulting
contractor bears the risk associated with their failure to fulfil their contractual obligations. If the cost of
procuring the goods, services, or works from another source is higher than the original contract, the defaulting

contractor is liable for the additional cost incurred by the procuring authority

5.33. Interference with Procurement Process

A bidder, who: -
a) withdraws from the procurement process after opening of financial bids;
b) withdraws from the procurement process after being declared the successful bidder;
c) fails to enter into procurement contract after being declared the successful bidder;
d) fails to provide performance security or any other document or security required in terms of the bidding

documents after being declared the successful bidder, without valid grounds,

shall, in addition to the recourse available in the bidding document or the contract, be punished
with fine which may extend to fifty lakh rupees or ten per cent of the assessed value of procurement,

whichever is less.
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5.34. Appeals

a) Subject to “Appeal not to lie in certain cases” below, if any bidder or prospective bidder is aggrieved

that any decision, action or omission of the procuring entity is in contravention to the provisions

of the Act or the rules or guidelines issued thereunder, he may file an appeal to such officer of the procuring

entity, as may be designated by it for the purpose, within a period of 10 days from the date of such decision
or action, omission, as the case may be, clearly giving the specific ground or grounds on which he feels
aggrieved:

a. Provided that after the declaration of a bidder as successful in terms of “Award of Contract”, the appeal
may be filed only by a bidder who has participated in procurement proceedings:

b. Provided further that in case a procuring entity evaluates the technical Bid before the opening of the
financial Bid, an appeal related to the matter of financial Bid may be filed only by a bidder whose
technical Bid is found to be acceptable.

The officer to whom an appeal is filed under (a) above shall deal with the appeal as expeditiously as

possible and shall endeavour to dispose it of within 30 days from the date of filing of the appeal.

If the officer designated under (a) above fails to dispose of the appeal filed under that sub-section within

the period specified in (c) above, or if the bidder or prospective bidder or the procuring entity is aggrieved

by the order passed, the bidder or prospective bidder or the procuring entity, as the case may be, may file

a second appeal to an officer or authority designated by the State Government in this behalf within 15

days from the expiry of the period specified in (c) above or of the date of receipt of the order passed under

(b) above, as the case may be.

The officer or authority to which an appeal is filed under (c) above shall deal with the appeal as

expeditiously as possible and shall endeavour to dispose it of within 30 days from the date of filing of the

appeal:

The officer or authority to which an appeal may be filed under (a) or (d) above shall be : Appellate Authority:

Principal Secretary, IT&C, GoR

Second Appellate Authority: Secretary (Budget), Finance Department, GoR.

Form of Appeal:

a. Every appeal under (a) and (c) above shall be as per Annexure-18 along with as many copies as
there are respondents in the appeal.

b. Every appeal shall be accompanied by an order appealed against, if any, affidavit verifying the facts
stated in the appeal and proof of payment of fee.

c. Every appeal may be presented to First Appellate Authority or Second Appellate Authority, as the
case may be, in person or through registered post or authorised representative.

Fee for Appeal: Fee for filing appeal:

a. Fee for first appeal shall be rupees two thousand five hundred and for second appeal shall be rupees
ten thousand, which shall be non-refundable.

b. The fee shall be paid in the form of bank demand draft or banker’s cheque of a Scheduled Bank
payable in the name of Appellate Authority concerned.

Procedure for disposal of appeal:
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a. The First Appellate Authority or Second Appellate Authority, as the case may be, upon filing of appeal,
shall issue notice accompanied by copy of appeal, affidavit and documents, if any, to the respondents
and fix date of hearing.

b. On the date fixed for hearing, the First Appellate Authority or Second Appellate Authority, as the case
may be, shall,-

i. hear all the parties to appeal present before him; and
ii. peruse or inspect documents, relevant records or copies thereof relating to the matter.

c. After hearing the parties, perusal or inspection of documents and relevant records or copies thereof
relating to the matter, the Appellate Authority concerned shall pass an order in writing and provide the
copy of order to the parties to appeal free of cost.

d. The order passed under (c) shall also be placed on the State Public Procurement Portal.

i) No information which would impair the protection of essential security interests of India, or impede the
enforcement of law or fair competition, or prejudice the legitimate commercial interests of the bidder or

the procuring entity, shall be disclosed in a proceeding under an appeal.

5.35. Stay of procurement proceedings

While hearing of an appeal, the officer or authority hearing the appeal may, on an application made in this
behalf and after affording a reasonable opportunity of hearing to the parties concerned, stay the procurement
proceedings pending disposal of the appeal, if he, or it, is satisfied that failure to do so is likely to lead to

miscarriage of justice.

5.36. Vexatious Appeals & Complaints

Whoever intentionally files any vexatious, frivolous or malicious appeal or complaint under the “The Rajasthan
Transparency Public Procurement Act 2012”, with the intention of delaying or defeating any procurement or
causing loss to any procuring entity or any other bidder, shall be punished with fine which may extend to

twenty lakh rupees or five per cent of the value of procurement, whichever is less.

5.37. Offenses by Firms/ Companies

a) Where an offence under “The Rajasthan Transparency Public Procurement Act 2012” has been
committed by a company, every person who at the time the offence was committed was in charge of and
was responsible to the company for the conduct of the business of the company, as well as the company,
shall be deemed to be guilty of having committed the offence and shall be liable to be proceeded against
and punished accordingly:

Provided that nothing contained in this sub-section shall render any such person liable for any
punishment if he proves that the offence was committed without his knowledge or that he had exercised
all due diligence to prevent the commission of such offence.

b) Notwithstanding anything contained in (a) above, where an offence under this Act has been committed
by a company and it is proved that the offence has been committed with the consent or connivance of or

is attributable to any neglect on the part of any director, manager, secretary or other officer of the
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company, such director, manager, secretary or other officer shall also be deemed to be guilty of having
committed such offence and shall be liable to be proceeded against and punished accordingly.
¢) For the purpose of this section-
a. "company" means a body corporate and includes a limited liability partnership, firm, registered
society or co- operative society, trust or other association of individuals; and
b. "director" in relation to a limited liability partnership or firm, means a partner in the firm.
d) Abetment of certain offenses: Whoever abets an offence punishable under this Act, whether or not that
offence is committed in consequence of that abetment, shall be punished with the punishment provided
for the offence.

5.38. Debarment from Bidding

a) A bidder shall be debarred by the State Government if he has been convicted of an offence
a. under the Prevention of Corruption Act, 1988 (Central Act No. 49 of 1988); or
b. under the Indian Penal Code, 1860 (Central Act No. 45 of 1860) or any other law for the time being

in force, for causing any loss of life or property or causing a threat to public health as part of
execution of a public procurement contract.

b) A bidder debarred under (a) above shall not be eligible to participate in a procurement process of any
procuring entity for a period not exceeding three years commencing from the date on which he was
debarred.

c) If a procuring entity finds that a bidder has breached the code of integrity prescribed in terms of “Code
of Integrity for bidders” above, it may debar the bidder for a period not exceeding three years.

d) Where the entire bid security or the entire performance security or any substitute thereof, as the case
may be, of a bidder has been forfeited by a procuring entity in respect of any procurement process or
procurement contract, the bidder may be debarred from participating in any procurement process
undertaken by the procuring entity for a period not exceeding three years.

e) The State Government or a procuring entity, as the case may be, shall not debar a bidder under this

section unless such bidder has been given a reasonable opportunity of being heard.

5.39. Monitoring of Contract

a) An officer or a committee of officers named Contract Monitoring Committee (CMC) may be nominated by
procuring entity to monitor the progress of the contract during its delivery period.

b) During the delivery period the CMC shall keep a watch on the progress of the contract and shall ensure
that quantity of goods and service delivery is in proportion to the total delivery period given, if it is a
severable contract, in which the delivery of the goods and service is to be obtained continuously or is
batched. If the entire quantity of goods and service is to be delivered in the form of completed work or
entire contract like fabrication work, the process of completion of work may be watched and inspections
of the selected bidder’s premises where the work is being completed may be inspected.

c) If delay in delivery of goods and service is observed a performance notice would be given to the selected

bidder to speed up the delivery.
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d) Any change in the constitution of the firm, etc. shall be notified forth with by the contractor in writing to the
procuring entity and such change shall not relieve any former member of the firm, etc., from any liability
under the contract.

e) No new partner/ partners shall be accepted in the firm by the selected bidder in respect of the contract
unless he/ they agree to abide by all its terms, conditions and deposits with the procuring entity through a
written agreement to this effect. The bidder’s receipt for acknowledgement or that of any partners
subsequently accepted as above shall bind all of them and will be sufficient discharge for any of the
purpose of the contract.

f) The selected bidder shall not assign or sub-let his contract or any substantial part thereof to any other

agency without the permission of procuring entity.
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6. GENERALTERMS AND CONDITIONS OF TENDER &CONTRACT

Bidders should read these conditions carefully and comply strictly while sending their bids.

Definitions

For the purpose of clarity, the following words and expressions shall have the meanings hereby assigned to

them: -

a)

b)

d)

f)

9)

h)

)

k)

1)

“Contract” means the Agreement entered into between the Purchaser and the successful/ selected bidder,
together with the Contract Documents referred to therein, including all attachments, appendices, and all
documents incorporated by reference therein.

“Contract Documents” means the documents listed in the Agreement, including any amendments thereto.
“Contract Price” means the price payable to the successful/ selected bidder as specified in the Agreement,
subject to such additions and adjustments thereto or deductions there from, as may be made pursuant to
the Contract.

“‘Day” means a calendar day.

“Delivery” means the transfer of the Goods from the successful/ selected bidder to the Purchaser in
accordance with the terms and conditions set forth in the Contract.

“Completion” means the fulfilment of the related services by the successful/ selected bidder in accordance
with the terms and conditions set forth in the Contract.

“Goods” means all of the commodities, raw material, machinery and equipment, and/or other materials
that the successful/ selected bidder is required to supply to the Purchaser under the Contract.
“Purchaser” means the entity purchasing the Goods and related services, as specified in the bidding
document.

“‘Related Services” means the services incidental to the supply of the goods, such as insurance,
installation, training and initial maintenance and other similar obligations of the successful/ selected bidder
under the Contract.

“Subcontractor” means any natural person, private or government entity, or a combination of the above,
including its legal successors or permitted assigns, to whom any part of the Goods to be supplied or
execution of any part of the related services is subcontracted by the successful/ selected bidder.
“Supplier/ Successful or Selected bidder” means the person, private or government entity, or a
combination of the above, whose Bid to perform the Contract has been accepted by the Purchaser and is
named as such in the Agreement, and includes the legal successors or permitted assigns of the
successful/ selected bidder.

“The Site,” where applicable, means the designated project place(s) named in the bidding document.

Note: The bidder shall be deemed to have carefully examined the conditions, specifications, size, make and

drawings, etc., of the goods to be supplied and related services to be rendered. If the bidder has any doubts

as

to the meaning of any portion of these conditions or of the specification, drawing, etc., he shall, before

submitting the Bid and signing the contract refer the same to the procuring entity and get clarifications.
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%

. Contract Documents

Subject to the order of precedence set forth in the Agreement, all documents forming the Contract (and all

parts thereof) are intended to be correlative, complementary, and mutually explanatory.

6.2.

a)
b)

c)

d)

e)

f)

6.3.

a)

b)

6.4.

Interpretation

If the context so requires it, singular means plural and vice versa.

Entire Agreement: The Contract constitutes the entire agreement between the Purchaser and the
Supplier/ Selected bidder and supersedes all communications, negotiations and agreements (whether
written or oral) of parties with respect thereto made prior to the date of Contract.

Amendment: No amendment or other variation of the Contract shall be valid unless it is in writing, is dated,
expressly refers to the Contract, and is signed by a duly authorized representative of each party thereto.
Non-waiver: Subject to the condition (f) below, no relaxation, forbearance, delay, or indulgence by either
party in enforcing any of the terms and conditions of the Contract or the granting of time by either party to
the other shall prejudice, affect, or restrict the rights of that party under the Contract, neither shall any
waiver by either party of any breach of Contract operate as waiver of any subsequent or continuing breach
of Contract.

Any waiver of a party’s rights, powers, or remedies under the Contract must be in writing, dated, and
signed by an authorized representative of the party granting such waiver, and must specify the right and
the extent to which it is being waived.

Severability: If any provision or condition of the Contract is prohibited or rendered invalid or unenforceable,
such prohibition, invalidity or unenforceability shall not affect the validity or enforceability of any other

provisions and conditions of the Contract.

Language

The Contract as well as all correspondence and documents relating to the Contract exchanged by the
successful/ selected bidder and the Purchaser, shall be written in English language only. Supporting
documents and printed literature that are part of the Contract may be in another language provided they
are accompanied by an accurate translation of the relevant passages in the language specified in the
special conditions of the contract, in which case, for purposes of interpretation of the Contract, this
translation shall govern.

The successful/ selected bidder shall bear all costs of translation to the governing language and all risks

of the accuracy of such translation.

Joint Venture, Consortium or Association:

Joint venture/ consortium/ association is allowed.

6.5.

a)

Eligible Goods and Related Services

For purposes of this Clause, the term “goods” includes commodities, raw material, machinery, equipment,
and industrial plants; and “related services” includes services such as insurance, transportation, s