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1 '15 315 Technical Capability -l The bidder must be engaged on it's own or with other organizations
related lo e-Commerce/ e-Marketplace industry such as Amazon/
Flipkaru Myntra/ Reliance Ajio/ lndiamarU Shopclues/ Snapdeal/
Firstcry/ Nyka/ lrmeroad/ GEM or simrlar and has performed or is
performing successf ully e-commerce operalions responsibilities
.elated to promote/ market for their respeciive e-commerce/ e-
marketplace portal sinc:E Aptil 2017
Note:
1 lf lhe contract start date or work order date is before 1st April
2017, then the bidder should have served to client for atleasl two
years during 1st April 2017 to last date of bid submission
2 ln case lhe bdder has seryed or seryrng more than two clients,
then lhe period of service providing should be atleast one year per
client during 1st April 20'17 to last date of bid submission

The bidder must be engaged on it's own or with other organizations related

to e-Commerce/ e-Marketplace industry such as Amazon/ FlipkarV Myntra/

Reliance Ajio/ lndiamarv Shopclues/ SnapdeaU Firstcry/ Nyka/ limeroad/

GEM or srmilar and has perlormed or is performing successfully e-
commerce operalions responsibilities related to promote/ market for their

respective e-commerce/ e-marketplac4 portal since April 2017

No Change

2 21 Scope of work,
Deliverables & Timelines

Detailed Scope of work Ooes we need to establish delivery channels or only Software piece? End to end operations and
portal development &
maintenanc€ are in selecled
bidde/s scope.

3 21 41 Scope ofwork,
Oeliverables & Timelines

Detailed Scope of work Does bidder has to own the Pholograpgy aqtivity, if no, who will bear the
cost of lhis?

Please refer point no 1 & 2
mentioned under Nole secton
at Daqe no 35 of the RFP

4 21 4.1.1.1 Scope of work,
Deliverables & Timelines

41.1 1 lntegratron with other applications/modules: What are the 3rd party applications to be integrated ? Will the APls be

shared for lhese inlegrations by the department
Please refer lhe respeclive
seclion at page no 24ofthe
RFP. The required APls will be
provided by the respectNe
applicalion owner

5 41.12 Scope of work,
Oeliverables & Timelrnes

4- 1 1 1 . Design & Development of modules/ submodules of
application

Please clarify if any of the components are available for some of lhe
requirements like data migration, cloud native infrastructure etc

Please refer scope of RFP

6 4.1 1.2 Scope of work,
Deliverables & Timelines

4 '1.1 2-Design & Development of modules/ submodules ol
application

a) How much data is there to be migrated ?
B) Will data cleansing be required ?

Data cleansing is pad of
migration process Please refer
scope of RFP
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Please refer scope of lhe R FP7 27 41.14 Scope olwork,
Deliverables & Timelines

a) How many resources are to be trained ?
B) Can trainrng be done online ?
C) What a.e lhe levels oftraining required ?
D) Will training be an ongoing process
E) Will there be re{rarning required ?

4 1 1 8 Training and Capacrly Burldrng

Please refer scope and
Annexure-19 of lhe RFP

I 29 414 Scope of work,
Deliverables & Timelanes

The selected bdder will be responsible for design and
implementation of end{o-end management of the logistic operations
considering them as backbone of any successful e-commerce
ecosystem The selected bidder will perform logislic operational role
to cover following calegories of critiel paocesses of logrstics

What are lhe faclors to be ac.ounted for Logistic Management ?

A) Mode of transpoi
B) GPS Tracking elc

All backend and f.ont end
operational aclvities for e-

bazaar 2.0 including logistlc
management wll be
responsibility of selected bidder

9 414 Logrstrcs Management The selected bidder will be responsible for design and
implementation of end'lo-end management of the logistic operations
considering them as backbone of any successful e-commerc€
ecosystem The selected bidder will perlorm logislic operational role
to cover following categories of critical processes of logislics

Does bdder has lo manage operational activities llke warehouse
management and deployment of bidder resource across mullrple
warehouses?

Please refer updated RFP10 36 4.'! 81 Facility Management
Services

The FMS seNices includes but not lrmited to coordination with
various stakeholders of the project, the selected bidder will perform
all activities defined in seclion 4 1 2. to 4 1 7 to enhance customer
acquisition, engagement and retentrcn during the entire period of
contracl for e-Bazaar 2 0 and ensure supporl and maintenance of
the existing stakeholders of e-Bazaar 1.0 tillthe mig.ation of existing
application to new applicalion.The selecled bidder has to achieve

ccessfully delivered
rn E delay rn delivery) on
ing the period of O&M

Q1 target (25000) orders are quite high, pl reconsider optimtstic and

realistic number , as lotal orde6 booked rn Year 2022 wilh ebazaar V1 0

Portalis 1879 (12 Months)
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11 36 4182D a Helpdesk D The bdder, with the help of the deployed manpower, shall be
responsible for'-
(a)End lo end management of the helpdesk by logging and
resolving the complaints of lhe various locations to ensure thal the
solution is functioning as intended and that allthe problems
associated with the operations are resolved satisfaclorily.

What medium will be followed to log the complaints? Do we need lnbound
call c€nter application here as well?

It will be through rnbound calls,
e-bazaar 2.0 ponal, rajsampark,
email or any other medium

12 43 Resource Deployment The selecled bidder has lo deploy the following technic€l manpower
with laptops/ connectivity with of required experience and
qualific€lion at onsite as per Annexure-13

We suggest to have one lechnical manager and 2 co-ordinator al onsite
for co-ordination aclivity with Slakeholders and Rest team should be from
offsite lo look for complele development post URS Signoff e.9 Program
Manager, Project Management & Moderator Support, Calalog/tisting
Expert, Sr Software Developer and Software Developer to be removed
(onsite presence during development phase)

Please refer respective section
of the RFP

13 38 43 Resourc€ Deploymenl The selected bidder has to deploy the following technical manpower
with laptops/ conneqtivity w h of required experienc€ and
qualiflcation al onsite as per Annexure-13

Do you need Legal Manager, Finance & Account Manager to be plac€d at
onsite?

Bidder may deploy onsile or
offsite

39 4.3 h Resource Deployment The selected bidder will have lo deploy more technical resources for
documentation, development, desrgning, testing, database
administralion, deployment or any other activity of SDLC, the
selected bdder may mainlain sufficEnt manpower any time
consideing scope ofthe wolk and SLAS defined in lhe RFP wilhoul
any additionalcost to RlSt/DOIT&C

Only support of old application should be required as new applicalion any
way take place.

Please refer scope of RFP

63 617d LD Clause 62
(LD)

Exlension ln Delivery Period and Liquidated Damages Penalty is very high , please consider for relaxalion No Change

16 70 81 Payment Terms &
Schedule

Payment TermS and Schedule (Deliverable linked to Project Activity) '100% Payment terms are not delined for Phase 1, only 50% is mentioned
inclusive of Sr No3&6

Please refer updated RFP

17 70 8'r Payment Terms &
Schedule

Payment Terms and Schedule (Deliverable linked lo Project Activity) To develop such a large porial, which has capability like Amazon and
Flipkarl, development limelrne needs to minimum 9-'12 monlhs

No Change

18 73 822 Penalty on Delay Penalty on Delay in Complelion of Assigned Tasks in SPRINT/
lssue/ Bug Sheet
.As mentioned in Scope of Work, the bidder is responsible to
accomplish alltask with in the specified limelines mentioned in
finalised SPRINT/ lssue/ Bug Sheet
.ln case of Oelay in implementation of Required Changes in lhe
Software/ Applicalion/ Delay in accomplishment of tasks mentioned
in SPRINT/lssue/Bug Sheet, penalty shall be deducled

Please realx this as this rs high No Change

19 73 423 Penalty on GroMh in

Orders
Penalty on Growlh in placed orders Please consider to remove the penalty clause No Change

20 73 8.2 4 Penalty on Delay in
Pickup

Penalty on Delay in Pickup/Oelivery of Product Please consider to remove lhe penalty clause Please refer updated RFP
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21 75 83 Special Condition of Bid 8 3 Special Conditions of the Bid
Price Validity- The quoled rate will remain unchanged during the
entire contracl period However the Conlracl may be extended
further for anolher One (01) Year on the basis of same lerms and
conditions

lf contraci gel extended for another 1 year, does price revision will lake
place for extended period?

No-Price revision will nol take
place for extended pe.iod

22 75 Penalty for Replaclmenl Penalty for replacement / Exit of a resource Please consider lo remove the penalty clause No Change

23 110 Annexure 19 lndicative Requirements
& Technical

Specilications/
Standards

1 '1 System Aclors Who will own the management and operation of Warehouse, Logistics
etc?

All backend and front end
operational activities for e-
bazaar 2 0 including logistic
management will be
responsibility of selecled bidder

24 117 Annexure 19 1 5. Dalabase Layer: This layer will have configuration files,
dalabase of transaclions/ masters related to applicalion, retail
oullets^/varehouse/ supplier database, transaction log I audit trails
and seryice dalabase of various third-party applications/ databases

For any microservices application the underneath database design musl
be in-llne and syncronous working with microseNic€s applicalion lo
provide data consistency, integrity and high performance. We suggest to
have below considerations for database design, please clarify
. Database to provide mullilenanl archilecture allows microservices lo
have separate databases pluggable databases but still manage them as

one Container database
. Advanced Oueurng mechanism should simplit mrcroservices design by
providing transactional messaging for events
. The Advanced Queuing should simplity SAGA des€n by allowing row
and messaging
commits as a single transaction
. Database should provide a true Multi Model engine supporling
Relational, OLAP, JSON, Document, XML, Graph, Spatial
. Database Views should provide multi-shard and cross-pluggable
dalabase queries to support realtime analysis

Please reter scope of RFP

Pate 4 of 6

S.No.

425

lndicative Requirements
& Technical

Specifications/
Standards



S.No.
RFP
Page
No.

RFP Rule No. Category Rule according to RFP Query/ Suggestion/ Clarif ication Response

25 117 Annexure 19 lndrcative Requiremenls
& Technical

Specitications/
Standards

1.5 Database Layer: This layer will have configuration files,
database of transactions/ masters related to application, retail
outlets/warehouse/ supplier database, transaction log & audit trails
and service database ofvarious lhird-party applications/ dalabases

We understand that below dalabase is high availabrlity configuratron
rnherently required for an enterprise application like e-Bazaa12 0, please
clarify:
1 Database to provide aclive-aclive clusler configuration for high
availability, load balancing and scalabilily in a manner that all the
nodes/servers in the cluster are able to perform allthe read-write
operations with load balancing simullaneously on a common centralized
database without data partitioning or 3rd party tools.
2 Provide capability to handle human errors and failures like accidental
deletion ofdala, deletion of table, able to repair corrupted blocks from DR
without restoring data from backup
3 Provide commands to retrieve historical data of a table for a specilic
lime inlerval to vlew all the rows of a table that ever existed during a given
time inlerval.
4 Allow to recover table and move database back point in time stalus with
simple commands without restoring data from backup-
5 Dalabase lo have native storage management ability for crealrng
redundancy, load balancing of dala files across the available dtsks and
provide striping and mirroring of datafiles
6 Automated block corruption repair using the disaster recovery site
7 DIVIL should be allowed to redirecl from DR to DC
8 Dalabase native capabilily for provrding zero data loss solulron so as the
near DR should be in synchronous mode with Data c€nter and push the
logs to far DR in asynchronous mode, once lhe logs are sent to far DR
they should be deleted from near DR

Please refer scope of RFP

26 117 Annexure 19 lndicative Requirements
& Techniczl

Specifications/
Standards

1 5. Database Layer: This layer will have configuration files,
database of transactions/ masters related lo application, retail
outlets^ivarehouse/ supplier database, lransaction log & audit trails
and service dalabase of various lhird-party appltcations/ databases

We understand lhat below configuratron is inherently required for e-Bazaar
database security, please clarify:
1 Provide data masking for transfernng data to lhe test, acceptance and
development environment
2 Dalabase administrators or high privileged users like DBA or system
administrators should not be able to access the transactional data-
3 Ability to restricl data access through appfication by-pass
4 Database should have native capability to encrypt the data with rnultiple
capabilities like dala in rest, spec lc columns, storage, backups, data in
transit over the network Also offers native capability and key vault to
manage encryption keys
5 Provide database lirewall for preventron from sql rnjections and ability to
create white and black lists for ac{€pted and rejected DIVIL operations-
6 Provide row level data security based on user credentrals
7 Provide policy based auditrng, for example that is based on a number of
query attributes, including SQL category, program name, user, and lP

Please refer scope of RFP
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27 117 Annexure'!9 lndrcative Requirements
& Technicrl

Specifications/
Standards

1 5 Dalabase Layer: This layer will have configuration files,
dalabase of Uansactions/ maslers related to application, retail
outlets^/varehouse/ supplier database, transaction log & audit trails
and seMc€ dalabase of various third-party applrcalions/ databases

We understand that e-Bazaar is required to store, process and anal}rze
GIS data, hence dalabase should natlvely provde below GIS/Spatialdata
management capabilities:
1 Support for GIS/spatial indexes including R{ree indexes
2. Native support for linear referencing syslem and network models.
3. Native support lor TIN Cfriangulated irregular network) data types
4 Support for slore and process 2D, 3D, L|DAR (and rasteo dala, as
required
5 Provide a native Ul (User lnterface) for Spatialdala, that provides an
integrated visual display and user friendly spatial analysis.

Please refer scope of RFP

28 117 Annexure 19 lndicative Requirements
& Technical

Specificalions/
Standards

1.5 Database Layer: This layer will have configuration files,
database of kansactions/ masters related to applrcation, retail
outlels^/varehouse/ supplier database, transaction log & audit trails
and service database of various third-party applications/ dalabases

Low Code /No code (LCNC) is one ol the key programming paradigm thal
is evolving for very fasl development and delivery lor some of the specific
f unclional requirements
please clarify if dalabase should have native (free) LCNC platform

The selecled bidder will provide
appropiate platlorm as per
requirement of RFP

118 Annexure '19 lndicative Requirements
& Technical

Specifications/
Standards

2.1 -lndicative Technical Architecture:
The proposed solution should be designed and developed
consdering the principles of Microservice architeclure and
standards & norms defined by MEITY, GIGW, WCAG & DOIT for
seNices, mela dala, configurable & modular customizable
components etc

We undersland that this is an indacative architecture and bidders have
option to design arch eclure based on the precrse solution, adhering to the
pnnciples of Microservice architecture

Yes This is indicative
architecture The selected
bidder may propose design
architecture as per RFP.
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